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April, 30, 2011
Dear Fellow UU Delegates!

We are pleased to greet you here in Oklahoma Qitth@a 2011 Annual Meeting of the
Southwestern Unitarian Universalist Conference (S a district of our UUA. A very
special “thank you” goes out to our hosts, Firsithhan Church, Oklahoma City, and to all of
the people each year who do the work to make treateso meaningful to our lives.

Last year, our President, Lisa Jennings, spokes tabout our being in a time of great change in
the UUA, and emphasized the importance of our tegpand transparency to you our members.
Well, the change continues! And | believe as yautlgrough this Annual Report, you will
likewise see that the transparency continues als Welou have suggestions about ways that we
can report better, please let us know.

If there is a theme, the 2010-2011 SWUUC Annualdreprovides a means for us to see how
we as a district have worked together to make tweseever more efficient, all in the effort to
utilize our resources to foster the growth of obetal religion.

We hope that you have been able to participatbenprograms and conferences held this past
year. | encourage you especially to review thedRewd Susan Smith’s “Report of the District
Executive” as she discusses the many activitieghiich the district is involved.

Your Board has taken several huge steps this yeaong them: a) meeting with our fellow
Boards and Staffs comprising the Southern Regiaexpdore how we might work together more
closely; b) having deep and reverberating discassabout how we are to mesh district goals
with UUA goals and better utilize staff; and c) begng a discussion on how we, as a Board and
as a district, can better link with you and youngeegations, to enable us to make rational
decisions about which services will grow our faith.

| encourage you not to be shy and not to hesitadethat any of you ever would, but as we
spend our time together, for you to approach aiidwéth your Board Members and other
delegates regarding any questions you have anddiagaany of the topics which we discuss
this morning. Thank you for this opportunity tov@ our common interests.

Yours in faith,

Kevin M. Bolton Susan M. Smith
SWUUC President District Executive
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Annual Meeting of the Member Societies
of the Southwestern Unitarian Universalist Conferene
First Unitarian Church of Oklahoma City
April 30, 2011

From our Constitution: The purpose of The SoutheresUnitarian Universalist Conference is to
foster liberal religion and to make it effectivetime life of the Southwest; to transact business
pertaining to the general interest of the churchkesieties, or organizations connected with it; to
conduct training initiatives and conferences foruleed and for youth, to promote the
establishment of additional Unitarian Universabsicieties in the Southwest and to carry on
Unitarian Universalist extension in cooperationhatite Unitarian Universalist Association.

l. Call to Order 9 a.m. President

Il. Chalice Lighting and Opening Words

[I. Roll Call and Certification of Quorum e@etary
A. Recognition of Fair Share Contributors, Merit Cagations and Leadership
Contributors Treasurer
V. Introduction of Board and Staff President

V. Consent Agenda: Minutes of 2010 Annual Meeting

VI. District Reports
A. Report of the Conference by Kevin Bolton, Boardsiktent

B. Associational Connections and Trends by Donna blamiiUUA Trustee
C. Programs and Finances by Rev. Susan M. Smith,i@igxecutive
VIl.  New Business

A. Proposed Amendments to SWUUC Constitution President/Vice-President

B. Approval of Budget for 2011-2012 Treasurer, District Executive
VIII.  Election of District Officers
A. Officers
B. Trustees
C. Nominating Committee
IX. Expressions of Appreciation and Collection ofRds of the District ~ President, Staff
A. Award for Excellence in Social Action and for Owtel in the Community

B. Chalice Lighters Recipients
C. Outgoing Board Members



X. Special Recognitions
XI. Invitation to 2012 Annual Meeting

XIl.  Adjournment



Minutes of the Annual Meeting of the Member Socie@s of
The Southwestern Unitarian Universalist Conference
Community UU Church, Plano, TX
April 24™ 2010

I. The meeting was called to order by President Leseihgs at 1:15pm.

Il. The roll call was called by Tom Moran, Secretand &air Share Contributions and
Merit Congregations were recognized by Gaye Web&aJurer. A quorum was
certified by Tom Moran.

lll. After motion and second, the minutes of the 2008uah meeting were approved
unanimously.

IV. Lisa Jennings President, introduced the currentdoembers and staff and gave a brief
annual report; Donna Harrison UUA Trustee, and Bexs&an Smith, District
Executive, presented reports and Jennifer Nicliiksrict Director of Lifespan Faith
Development, spoke about the June Faith Develop@enterence and presented a
short film about the Greater New Orleans UU.

V. Rev. Susan Smith and Gaye Webb presented the ZlMDfoposed budget as
recommended for approval by the Board. After moaad second, the budget was
approved unanimously.

VI. The slate of officers for 2010-2012 were presefgethe chair of the Nominating
Committee, Mark Anderson.

New Officers: Kevin Bolton, President; Patti WiteeWice President (continuing as
Secretary, Tom Moran, and as Treasurer, Gaye Webb).

New Directors: June Jackson Hartley (fulfillingrteof Patti Withers); Patrick
Balaguer (2010-2011).

Nominating Committee: Diana Dorroh, Anastazia (Bgdk. Morris, and Natalie
Wolc.

There were no nominations from the floor.

After motion and second, the slate was approvediorausly.

VII. A Collection of Friends of the District was taker tUnlimited Potential: The
Initiative for Small Congregation Ministry.
VIIIl.  Jennifer Nichols presented the Norma Veridan Haglielopment Award to Susan

Caldwell, DRE of All Souls Shreveport, LA.

IX. Lisa Jennings presented the President’s Awardto $uiter, past Board Vice
President.

X. Susan Smith presented the James Brown Anti-Raaigand to Carrie Stewart,
Pathways Church, Southlake, TX.

XI. The Rev. Matt Tittle, Bay Area UU Church, HoustdX, was presented with the
Rev. Russell W. Lockwood Memorial Award by SusantBror demonstrating
unique and outstanding service to the District.

XIl.  For distinguished service to the Southwestern WaitaJniversalist Conference,
Susan Smith presented the Rev. Alfred Von Stillm\beial Award to Kathy Charles,
Bay Area UU Church, Houston, TX.



XIll.  Donna Harrison recognized Lisa Jennings and KaiRgggenbuck for their past
service on the Board. Susan Smith thanked the CaontyndU Church of Plano for
hosting the Spring Conference and Annual Meetirdgjamounced new District
Compensation Consultants and Chair for APF.

XIV. The meeting was adjourned at 3:13pm.

Respectfully submitted,
Tom Moran, Secretary

Society Members Del. Allowed Present
Eureka U U Fellowship Eureka Springs, AR 56 3
U U Fellowship of Fayetteville Fayetteville, AR 185 5 2
U U Fellowship of Mountain Home Henderson, AR 8 2
U U Village Church Hot Springs Village, AR 65 3
UU Church Hot Springs, AR 43 2 2
U U Fellowship of Jonesboro Jonesboro, AR 20 2
U U Church of Little Rock Little Rock, AR 211 6 5
Unitarian Fellowship of Alexandria Alexandria, LA 13 2
Unitarian Church of Baton Rouge Baton Rouge, LA 362 9 4
North Shore U U Society Lacombe, LA 66 3
U U Fellowship of Lafayette Lafayette, LA 22 2
Community Church U U New Orleans, LA 67 3
First U U Church New Orleans, LA 92 3
All Souls UU Church Shreveport, LA 126 4 2
First U U Church Springfield, MO 120 4 2
UU Fellowship of San Miguel de Allende f/la;(n Miguel de Allende, 46 5
U U Church of Bartlesville Bartlesville, OK 42 2 1
Channing U U Church Edmond, OK 38 2
U U Church of Lawton Lawton, OK 40 2
UU Community Church Norman, OK 36 2
Norman U U Fellowship Norman, OK 24 2
First Unitarian Church Oklahoma City, OK 441 10 1
U U Church of Stillwater Stillwater, OK 28 2



U U Congregation of Tahlequah
All Souls Unitarian Church
Hope Unitarian Church

Church of the Restoration
Neshoba U U Church

First Unitarian Church of Memphis
Abilene U U Fellowship

UUs of the Big Bend

Amarillo U U Fellowship
Arlington U U Church

U U Fellowship of Austin

First U U Church of Austin
Wildflower Church

Spindletop Unitarian Church

U U Fellowship of Bell County
All Souls U U Church

Horizon U U Church

Live Oak U U Church

U U Fellowship

U U Church of Corpus Christi
First Unitarian Church

U U Church of Oak Cliff

Red River U U Church

Denton U U Fellowship

First Jefferson U U Church
Westside U U Church

U U Fellowship of Galveston Co.
Pleasant Valley U U Church
Sacred Journey Fellowship

San Gabriel UU Fellowship

Tahlequah, OK
Tulsa, OK
Tulsa, OK
Tulsa, OK
Cordova, TN
Memphis, TN
Abilene, TX
Alpine, TX
Amarillo, TX
Arlington, TX
Austin, TX
Austin, TX
Austin, TX
Beaumont, TX
Belton, TX
Brownsville, TX
Carrollton, TX
Cedar Park, TX
College Station, TX
Corpus Christi, TX
Dallas, TX
Dallas, TX
Denison, TX
Denton, TX
Fort Worth, TX
Fort Worth, TX
Galveston, TX
Garland, TX
Garland, TX

Georgetown, TX

96

1783

134

20

149

376

15

30

104

35

35

630

158

17

62

266

164

93

105

1051

77

70

71

174

144

71

17

55



Bay Area U U Church Houston, TX 293 7
Emerson UU Church Houston, TX 450 10 1
Unitarian Fellowship of Houston Houston, TX 64 3
First U U Church Houston, TX 328 8
Northwest Community U U Church Houston, TX 79 0 6
Huntsville U U Fellowship Huntsville, TX 27 2 1
U U Church of the Hill Country Kerrville, TX 43 2 3
U U Fellowship of Kerrville Kerrville, TX 36 2
Unitarian Fellowship of Longview Longview, TX 38 2
First UU Church Lubbock, TX 76 3 1
Timberland U U Fellowship Lufkin, TX 17 2
U U Church of Midland Midland, TX 77 3 4
Comal County UU Church New Braunfels, TX 68 3
U U Church of Odessa Odessa, TX 10 2
Community U U Church Plano, TX 194 5 6
First U U Church San Antonio, TX 365 9 5
Community U U Church San Antonio, TX 29 2
U U Fellowship of Hidalgo County San Juan, TX 24 2
San Marcos U U Fellowship San Marcos, TX 32 2 2
Pathways Church Southlake, TX 110 4
H D Thoreau U U Congregation Stafford, TX 108 4 3
Northwoods U U Society The Woodlands, TX 197 5 1
U U Fellowship of Tyler Tyler, TX 23 2 1
Unitarian Church of Victoria Victoria, TX 17 2 2
U U Fellowship of Waco Waco, TX 63 3 1
Totals 278 101
Total # Member organizations 76
Number of Member organizations
required for a Quorum 19
Actual number of Member organizations
represented 39



SWUUC PRESIDENT'S REPORT
Annual Meeting, April 30, 2011

Fellow UUs:

Your Board has taken several huge steps this yeaong them: a) meeting with our fellow
Boards and Staffs comprising the Southern Regiaexpdore how we might work together more
closely; b) having deep and reverberating discassabout how we are to mesh district goals
with UUA goals and to better utilize staff; andb®ginning a discussion on how we, as a Board
and as a district, can better link with you andryoongregations to enable us to make rational
decisions about which services will grow our faith.

When | first came to the District, as | found ouknew surprisingly little about it. | had been a
dedicated UU for over twenty years, active in myrch, on its Board, doing all of the things
that most of us do. Nevertheless | had not beeolved with the broader UUA. | asked many
of the basic questions that newcomers ask: Whieiistrict? What services does it provide?
How does it fit in with the structure of the UUAafi?

Larger questions came to mind as well:

If our goal is to promote our liberal religion ihet world, how do we do so? We must look
beyond just our congregations and our district, aodsider how to best serve Unitarian
Universalism, both present and future, in termstafcture, governance, service, and language.

+ How do we stay in relationship with each otherjwour congregations, with staff, with
Unitarian Universalists from all over?

+ How do we build working relationships across datriand build a sense of religious
purpose for the work?

+ What are the possible changes in organization, rgavee, and/or service delivery
necessary to best support our congregations inrhssion?

+ What are the next steps to make those changes?

These are the gquestions that your Board, gathergether with the members of three other
Boards in our Southern Region — the TJ Districtrigl, and Mid-South, asked ourselves in a
one and a half day meeting last December in OrlaRioida.

Needless to say, in governance, on Boards, perhdifs, usually there are no absolute right and
wrong answers. There are things that are moreteféeor less effective, or a mix of the two.

There are things that work and that don’t workthat only partially work. And there are things

that cost money and achieve their purpose andghimat do not. And, starting out, one almost
never knows which are which.

So, we asked these questions of our gathered memiiigy-three people from the District

Boards and UUA staff. We broke into groups of &ightermixed among districts, and we
brainstormed. And we got back together as a waontewrote all of the responses for all to see.
We combined the agreed upon answers, and we begaget patterns. Ideas like “District
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Boards should not overlap in responsibilities viltte UUA Board” and “District Boards are the
best linkage because they are closest to our cgatioas and know the situation the best.” We
were in a situation where all of us had doubtsome were afraid that power was being taken
away and we would lose control, some were afraéd $lervices would not be measured and no
one held accountable. After all, what exactly wasg to happen if we changed something that
was already working -- after all, regardless of heell it was working, it was still working!

We began by acknowledging the need for examinatf@uch questions because our faith is at a
crossroads, with little influence in our commursti@ our culture at large.

During the meeting, we did something that was venportant. Each time we reached
consensus, we wordsmithed it, wrote it down, anchorelized it by acclamation. This became
very important later in the meeting, when, as irad during any change process, we began to
backslide, with questions like “Did we really metat?” and “I don’t think that is what we said
we were going to do.”

The write up of this process is called The OrlaRtstform, with acknowledgement, a nod, and a
wink to The Cambridge Platform of 1648, which cdlfer relationship among our congregations
and accountability to each other, and to the cityODdando where we held our meeting. |
strongly encourage you to read it as a reflectiocuorent issues.

As a result, this past Board meeting we agreedugpend our SWUUC Ends Statements in
deference to the UUA Ends Statements. We are pybadr Ends Statements, but it just did not
make sense for each of nineteen districts in the\ WidJ) have different Ends Statements from
each other and from the UUA. We also agreed tedeto the UUA staff in Boston the direct
supervisory/management control of our co-employisttidt staff. We are working together for
accountability and overall goal setting, with theails still being worked out. We will work to
promote clusters, to develop more lay leadersluhdnor our elders. As for the third piece
mentioned above, greater linkage to our congregstiove start working on that at our Board
meeting tomorrow afternoon.

Respectfully submitted,

Kevin M. Bolton

President, SWUUC 2010-2012
First Unitarian Church, Dallas, TX
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SWUUC UUA TRUSTEE REPORT
Annual Meeting, April 30, 2011

It has been a busy year for the UUA Board of Tresstel’d like to take this time to bring you up

to date on two specific areas of focus:

The pregremade during the past year on the

Transforming Governance initiative that the UUA Bbaf Trustees launched in February, 2010
and on the plans for GA 2012 — the Justice GA io€Pix.

Transforming Governance

Last year in my report | discussed the motion amgforming governance that the UUA Board

of Trustees adopted in February, 2010. That matmmmitted the board to work with other

Association leaders in these initial ways:

1. Working with congregational delegates at Generasehsblies in 2011 and 2012 to amend
the UUA by-laws to significantly reduce the sizéhef UUA Board,;

2. Inviting the President of the UUA, District BoardeWmbers, and District Presidents to
continue our substantive discussion of the shitara regionalization, during General
Assembly 2010.

3. Holding some Board meetings in sites other thantddpsas in January 2010, to strengthen
relationships with the Association's Member Congtems

4. Engaging youth and young adults and historicallyrgir@alized groups throughout Unitarian
Universalism, to ensure that their voices are heardur governance transformation as one
of our Sources of Authority and Accountability.

We have made significant progress on all fouratites during this past year:

1. Working with congregational delegates at Generatehsblies in 2011 and 2012 to
amend the UUA by-laws to significantly reduce tize sf the UUA Board;

The UUA Board of Trustees has placed two itemshenagenda for GA2011 to
amend the bylaws in order to implement the mova smaller Board. One of
these reduces the number of Trustees from 19 towith, all Trustees being
elected at large. The second charges the Nomg&ommittee to develop a
slate of nominees for open Trustee positions.

There is also a proposed bylaws change that wduhinate the requirement that
two trustees serve as full members of the MiniateFellowship Committee
(MFC). This is appropriate as it is not congiste@ith the governance role of
Trustees for them to also serve on the MFC reviawefs. In addition, as we
move to a smaller board it is essential that weniakte the demands on trustees
to serve on a wide variety of non-governance fodwssanmittees.

2. Inviting the President of the UUA, District Boardembers, and District Presidents to
continue our substantive discussion of the shiftardl regionalization, during General
Assembly 2010.

At GA 2010 there was a first ever meeting of alltleé district boards and the
UUA board hosted by the District Presidents’ Asation and the Board of
Trustees. We committed to meet in regions and cegpivays that district
governance and the UUA governance could be alignedstreamlined.

12



« The SWUUC Board met with the other regions from Swaithland, and adopted
the Orlando Platform, which our District Presiddfgyvin Bolton has shared with
you.

* Right now 12 of the 19 districts in the UUA havéher adopted the ENDS of the
UUA as their own or are considering doing so.

3. Holding some Board meetings in sites other thantdgsas in January 2010, to
strengthen relationships with the Association's MenCongregations
 The Board has a policy to holding at least one mged year at a location other
than Boston or our General Assembly location.
* | am pleased to announce that the UUA Board of téesswill hold our January,
2012 meeting in New Orleans.

4. Engaging youth and young adults and historicallyrgn@alized groups throughout
Unitarian Universalism, to ensure that their voicase heard in our governance
transformation as one of our Sources of Authoritg Accountability.

» Atits April meeting the UUA Board adopted two nealicies relating to the role
of youth in our Association:

= The Board adopted a policy that requires the UU#fdb assure that
youth leadership is integrated into our Associatbmll levels. The staff
has the flexibility to interpret this policy in anyay that is reasonable, and
there are no details at this time what that mighkam The Board is eager
to assure that future generations of UUs are irdutiore broadly in our
governance and volunteer leadership.

= The Board also adopted a policy that was recomnteiyethe Youth
Advisory Committee and the Youth Caucus leadersfiips policy would
provide that youth within congregations will elebe Youth Observer to
the UUA Board of Trustees. Currently the youthowdittend youth
caucus at GA are the only youth who participatehie selection of the
youth observer to the UUA Board.

GA 2012

At GA2010 the delegates adopted a motion providorga very different type of GA in 2012

when we will meet in Phoenix. In response to thieianmigrant legislation enacted in Arizona,

the UUA Board had called upon the Association tmdroa boycott of Arizona and move

GA2012 to another location. After much listeningdanegotiation, the delegates at GA2010

modified the Business Resolution and instead calledis to meet in Phoenix, but to do it in a

way that honors our call to work for justice. Tiesolution calls on the UUA Board to gather

Unitarian Universalists for the purposes of witmegson immigration, racial and economic

justice—a “Justice” General Assembly, in which Imesis is limited to the minimum required by

our bylaws—in June 2012, to be held in Phoenixzdwma.

There has been a great deal of work already tankdegirepare for this very different GA:

* In January of this year the Board met in Phoenionter to learn more about immigration
issues and strengthen the relationships that wlenedld with partners for our Assembly in

Phoenix in 2012.
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» The Board formed a GA Accountability Group that\pdes a clear voice from organizations
representing historically marginalized communitiago the planning for GA2012. The
Accountability Group met in Phoenix in January, draim my perspective they have been
doing a wonderful job helping all of those involvedplanning GA2012 -- the Board, the
Administration and the General Assembly Planningn@uttee -- remain in authentic
relationship with groups that are most impacteaiydecision to go to Phoenix.

* There are two items on the agenda for GA2011 aiatexssuring that we are not required to
go through the process of reviewing and voting a@tiohs of Immediate Witness (AIWS) in
2012. AIWs require a massive amount of plenary a@her time. It will not be possible to
limit GA2012 to only essential business if AIWs agguired to be on the agenda.

GA 2012 has the potential to be an event that draassy people who have not been moved to
participate in GA under the current programming glodl am excited as | talk to people —
especially youth and young adults — who are endistisiabout spending time working for justice
as their GA experience. | encourage congregatioritink about sending their delegates as a
group — planning to do justice together and comekbbBome ready to improve your
congregation’s skills and capacity to do justicekvo Attending GA2012 as a group could be a
great experience for a young adult group or a ygublip. And for those of you who have youth
groups who do a social justice trip, think aboutZBA2 as a possible destination for such a trip!

It is both an honor and privilege to serve as thesiee from our Conference. | welcome
invitations to visit you cluster or congregation dscuss the questions or Association faces
together. I've just hit some of the highlightstibé work of the Board in this report. If you want
to know more, be sure to visit our blog on the UWwdbsite: http://board.blogs.uua.org/

Donna Harrison, SWUUC UUA Trustee
First Unitarian Universalist Church of San Antonios
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DISTRICT STAFF REPORT
The Rev. Susan M. Smith, District Executive
Jennifer Nichols, District Director of Lifespan Faith Development
Annual Meeting, April 30, 2011

PROGRESS REPORT ON THE SWUUC 2009-14 STRATEGIC PLAN
Introduction by the Rev. Susan M. Smith, District Executive

This annual report from staff is in the form of @pdate on progress made on our strategic plan.
Last year, we solicited your input saying that st an organic process meant to adapt to the
changing needs of our congregations and their teddeittle did we know how much change
there would be. As mentioned in the reports of Brgsident and our Trustee, the UUA itself is
in a state of great institutional and structuradrade. Our SWUUC Board has voted to suspend
its own “ends” upon which this strategic plan wagjioally developed in favor of those of the
UUA Board of Trustees. The responsibility to inteftpthe ends has shifted from your local staff
to UUA President the Rev. Peter Morales and higosestaff. In partnership with the UUA
Director of Congregational Life the Rev. Terasa Iégpyour staff and SWUUC Board will be
evaluating whether this strategic plan adequatelgresses the ends of the UUA. This new
configuration provides a powerful connection betwear volunteer leaders and the professional
staff of the UUA which we believe will be a sourmesupport and solidarity.

This is a year of anniversaries: 20 years for istkkdministrator Connie Nolen; 10 for District
Director for Lifespan Faith Development; and 5 Bostrict Executive the Rev. Susan M. Smith.
For whatever length of time, we all wish to sayttihé an honor to serve our faith alongside the
great congregational leaders of the Southwestenietence.

Core Strategies
The following six overarching strategies will inforSWUUC's goals for the next five years.

= Focus on direct services to congregations to buéthtionship, provide meaningful
support and serve their unique needs.
= Foster interdependence through meaningful intecacamong elected, called and hired

leaders.

= Encourage an entrepreneurial attitude through shgrbest practices and innovation.

= Model intergenerational, faith-based programming.

= Support a culture of generosity and model exceliedvardship of resources as well as
sustainability.

= Build goodwill through responsiveness, excelleaog, accountability

Program Goals and Objectives: Direct Services
Goal: To provide professional-quality paid and volunteer consultants that can serve all of
the needs identified by congregations in a way thgtromotes congregational health and
equips congregational leaders.

Objectives:
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= Recruit/retain a pool of twenty consultants who gmed enough to be paid for the same
job professionally

UPDATE 2011: This goal has been exceeded numericallwhile we continue our
commitment to excellence. Last year, we had fourtee consultants at the Southern
(formerly Southland) Region consultant training which SWUUC hosted and six of our
regional staff taught. This year, Mid-South Distrid hosted the training in Atlanta, and we
sent two staff and three consultants to have HealfhCongregation training. Next year, we
will host again, and the format will be specialistracks. The district staff of the Southern
Region has decided to adopt a policy of consolidati of assets wherever possible, and this
has enabled us to far exceed the goal of twenty @uitants since we can now draw from the
consultant pool of all four districts in the region As an addition to our specialist
consultants, Jennifer Nichols has trained a persoim each cluster who will specialize in
supporting congregations in multi-generational minstry and youth programs.

= Support the consultants with extensive training ametworking including free
participation in multi-district training events

UPDATE 2011: Connie Goodbread, Interim DE of the StLawrence District and Co-DE of
Mid-South District, is well known to SWUUC leadersas one of the faculty of the Dwight
Brown Leadership Experience for the past five yearsShe has studied with Peter Steinke
for many years and was authorized by him to adaptis Healthy Congregation program for
Unitarian Universalists. Three consultants receivedhis training and will be partnering to
bring the program to clusters. Two of our Compassinate Communication consultants
attended national trainings in this discipline. We also have two of the stewardship
consultants who patrticipated in the Champions of Cange program active in mentoring
congregations. These consultants were trained by WU Congregational Stewardship
Director Wayne Clark. In an instance in which an agpropriate stewardship consultant
could not be provided locally, we have partnered wih a congregation to provide a UUA
consultant. Two SWUUC consultants attended DBLE aguest of the district. Two are
registered for DBLE 2011. We also anticipate thatesseral of our consultants will benefit
from the program provided by the Rev. Dan Hotchkiss formerly of the UUA and now of
the Alban Institute, at this annual meeting.

= Be able to provide UUA programs from within mulisttict consultant ranks

UPDATE 2011: As has been our tradition, we have tiaed our multi-generational ministry
specialists through a program developed in SWUUC ahinformed by former and current
UUA youth programs. These specialists are availabk® provide training for congregational
leaders and support cluster-based youth programmingWe continue to make adaptations
to Renaissance Modules, and several religious eduges in the region are certified to teach
modules. Three of the trainers at the upcoming Sumer Training are drawn from
SWUUC congregations, including an OWL trainer. Sevaal of our SWUUC consultants
were trainers at our Fall Leadership Conference 204, including an Anti-Racism
curriculum. The advantage to this strategy is thanot only can we be spared the expense of
the UUA trainers, but we can also make sure that #se programs are appropriately
adapted to our culture and norms and that congregabnal leaders have support after
attending on of our trainings. A continuing concernis the impact of training events on
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actual congregational life. The ability to continuecontact with or hire our local trainers
addresses this concern.

= Professionalize marketing, presentations and mestiof consultants through print
materials, use of media, cards/name tags and ctudtadocuments

UPDATE 2011: This continues to be an area in whiclimprovement is needed. We will
recruit a panel of consultants to undertake the dagn of these materials in the upcoming
year.

Program Goals and Objectives: Education

Goal: To equip congregational leaders with the sk that they need to make a positive
effect on congregational life and to foster the mtikgenerational congregationally based
lifespan faith development.

Subgoal: Offer excellent events which are attractie to congregational elected, called and
hired leaders because they help them develop themwn UU faith and serve their
congregations well.

Objectives:
= Survey leaders on experience and felt needs (focwends statement outcomes)

UPDATE 2011: We have received very positive feedbla in our surveying of those who
have patrticipated in the Dwight Brown Leadership Experience indicating that this training
has had a positive affect on their leadership skdl The schedule of DBLE has been
radically altered in able to respond to feedback, d these changes were praised by the
SWUUC Ministers at their winter retreat. In the coming church year, we will be gathering
congregational leaders in clusters to specificallydiscuss what they value in current
programs and would like to see offered in the futue. A report will be generated from these
experiences similar to the one generated by DistticDirector for Lifespan Faith
Development Jennifer Nichols and former SWUUC DE th Rev. Bob Hill seven years ago.
The district staff will be asking for meetings withthe staff of our largest congregations to
survey their needs separately since the needs ofede congregations differ greatly from
those of smaller ones. We will also watch with intest the Gathered Here appreciative
inquiry program of the UUA which will attempt to di scover the shared goals and passions
of our congregations to inform a possible rewritingof the UUA ends. SWUUC DE Susan
Smith and Thomas Jefferson Director of Lifespan Fdh Development the Rev. Sue
Sinnamon serve as representatives of the Congregatial Life staff on the committee
responsible for that initiative.

= Reduce number of events by using the Fall LeadeiSbinference model to combine low
attendance offerings for at least one more annudi-tnack training event

UPDATE 2011: The Summer Training began last yeart will be offered again this June,
and we still hope for this to grow into a large gdtering. We have been in discussion about
whether to add a meeting of congregational presides to this event. This yearly presidents
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meeting has been extremely helpful and popular in M-South District. This year the
Summer Training will coincide with a leadership traning being put on by NTAUUS.
Rather than compete with this event, SWUUC moved # Summer Training to the DFW
area so that congregations could more easily sendpresentatives to both.

= Encourage and support cluster-sponsored events

UPDATE 2011: In the DFW area, Jennifer Nichols andSusan Smith were keynote
speakers/trainers at the NATUURES teacher trainingevent in August 2010. The two Hot
Springs congregations met together for a day of UUdentity and leadership training
facilitated by Susan Smith, and she facilitated a eeting between leaders of the two
congregations in Norman which are working on a mergr. Greater New Orleans UUs
marked their 5" year as an organization by having Susan Smith fditate a retreat
attended by the Boards of all three congregationshe GNOUU steering committee and the
Board of the Center for Ethical Living and Social distice Renewal which was created
through the collaboration of this cluster. The beginings of a strategic plan were developed.
Jennifer and Susan recently provided programming fo a gathering of our West Texas
congregations. The congregations in Midland, Lubbdc and Amarillo have decided to
continue and expand this partnership and build a \able cluster in that remote area. Susan
Smith will be attending a meeting of the Houston aa group responsible for continuing the
work in lay theological training begun last year. &e will also be a presenter at the
upcoming NTAUUS leadership training and at a gatheing of congregations in Mexico later
this summer. Jennifer Nichols has attended severaluster meetings of religious educators
in the past year. SWUUC is always eager to partnewith clusters to put on specific
trainings through our consultant program and our professional staff.

= Increase participation in events to at least akaexen financial level

UPDATE 2011: We did break even on all of our eventsombined this past year which is
our goal. We know that some trainings would be proibitively high if they were not
subsidized by the profit at others. Several of thaswhich showed a loss in past years were
able to break even last year, particularly our sumner camps for children and youth. The
biggest success in attendance has been with DBLEarBdoxically, after raising both the
price and the requirements, we had 50% more appligas than in previous years. Our
Events Committee managed to move the site of theexut while the DBLE Committee found
additional staff, so that this increase in registrdon could be accommodated. A similar
growth in registration was seen at the Southern UULeadership Experience at The
Mountain which is staffed by the DBLE faculty. We dready know that even more people
have asked to attend DBLE 2011. Now we are facedtiithe issue of whether the quality of
the experience can be maintained with such large mbers. One suggestion has been to
have two weeks of DBLE with different sizes of comggations participating in specific
weeks. Some of our events (like our children and wuth camps) are full and restricted by
location size, but others seem to have stabilized particular sizes. We will attempt to
survey our congregational leaders about event pacipation this year as one topic for our
cluster gatherings. By hearing from those who do roattend events, we will be able to
discover the barriers to participation more effectvely than by surveying attendees.
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= Provide events that support small congregationsmaking it possible for them to
participate in programs for which they do not havitical mass like coming of age,
summer camps, introduction to UUism and heritaips tr

UPDATE 2011: Our most exciting initiative for smal congregations will be to bring the
UP (Unlimited Potential) program to SWUUC. This program was developed by Connie
Goodbread and by Mid-South Co-DE Eunice Benton ovethe past two years. It is a high
expectation mentoring program for leaders of smallcongregations that incorporates
custom lessons, conference calls, coaching and @ioaal participant meetings. Last year,
we began to collect Friends of the District fundsdr this initiative, and our SWUUC Board
has granted a disbursement from the SWUUC EndowmentWe will combine these funds
with those of Thomas Jefferson District to hire a rmister who will facilitate this program
on both sides of the region. Small congregations Wbe receiving application instructions in
the fall. In October 2011, we will embark on our seond cruise/conference. This will be
entirely focused on personal spiritual developmentWe hope that small congregations will
see this as an opportunity to participate in a meangful retreat. Our summer camps are
successful but limited by the size of U-Bar-U. Weabate whether the district is the proper
sponsor for events that are so small and are congidng asking clusters to partner with us
to provide summer camps in various locations aroundhe district. This would be consistent
with our UUA emphasis on congregationally-based mtitgenerational ministries and make
the camps more widely accessible. The UU 101 courptanned for last year's Summer
Training will finally be presented this June. Thisclass is designed not just for those who
want a comprehensive introduction but especially focongregations wanting to be trained
in how to orient newcomers to our faith. The logists of a Coming of Age program have
been planned and implementation is expected in 2041P. A heritage trip to Boston for all
ages would be part of such a program. Again, we havapproached clusters and larger
congregations about allowing youth from smaller cogregations to participate in their
heritage trips.

= Alternate high cost events such as OWL trainings wiher nearby districts
UPDATE 2011: This plan is being implemented throuly cooperation of regional staff.
= Support cluster and congregational projects irtheplogical education

UPDATE 2011: As mentioned earlier, Susan Smith wilbe meeting with the committee that
pursues these projects in Houston. Thus far, we havnot seen similar programs arise in
other clusters. We consult on a regular basis witltongregations wishing to deepen their
UU practice through small group ministry and usingUUA curriculum.

= Clarify the responsibility of congregations regagltheir sponsorship of youth events

UPDATE 2011: Congregational leaders have been rended that SWUUC takes no
responsibility for and has no direct oversight overyouth events other than our own
summer camps and those associated with conferenceaihings. Our Youth/Adult
Committee members and Jennifer Nichols are often msent at these events, but not as the
sponsors. The Youth/Adult Committee has successfullredesigned district-wide youth
programming to the satisfaction of our staff and te SWUUC Board and will be rolling out
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this initiative which is highly dependent upon coopration from congregations. Consultants
in this area are having conversations with the regjious education professionals in each
cluster about implementing the plan.

= Continue multi-generational programming initiativ@g including programs for children
at all major events

UPDATE 2011: Again we can report that the initiatves to encourage youth participation
in DBLE and Fall Leadership Conference are going wie However, we have not been able
to get over the logistical hurdles of having progrenming for younger children. We are

attempting to plan for families at the upcoming Fal Leadership Conference. The location
of this event in Glen Rose, Texas inspires us to sti to start an Evolution Camp to teach
our young people our own UU creation story taking dvantage of Dinosaur Valley State
Park. To accomplish this, we need someone with theecessary scientific background to
partner with our religious educators.

Subgoal: Provide comprehensive online resources amdedia-based trainings to share best
practices in a cost-effective, accessible and sustable manner.

Objectives:
=  Build media team in DFW area

UPDATE 2011: As we proposed in last year’'s reportwe have been relying on
professionals and volunteers that serve congregatie to provide consultations in media.
This is a very generous service that they are thuar willing to provide. In 2011-2012, the
Southern region will finally jointly hire a multime dia/web specialist who will be available
for consultation as well. We continue to move towat offering broadcast trainings from the

DFW area.

= Record standard trainings of staff and consultborteasy access

UPDATE 2011: DBLE was recorded this year. JennifeNichols and Susan Smith have
done a limited number of webinars, but this initiatve will need to continue with more
intention in the coming year. UUA District Staff are working to assemble a set of
appropriate multimedia trainings that could be accased through the UUA website. We do
not wish to duplicate their efforts, so we are momnoring their progress to see if it is
satisfactory.

= Enrich website with print resources and links te tifainings of others
UPDATE 2011: We attempt to put the most helpful magrials that we can find on our
website and to send them out to our leadership enldists. When asked for resources, it is
our practice to send links from the SWUUC and UUA wbsites to verify that the resources
are readily available.

= Utilize Persony for online meetings and trainings
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UPDATE 2011: As mentioned above, both Jennifer Nials and Susan Smith have started
doing webinars in cooperation with Southern regionhstaff. The most recent reinforce
foundational teachings of DBLE that are popularly known as “The Big Three” and
resources to prepare congregational leaders for p#cipation in GA 2011. Other series will
be forthcoming. The UUA holds its staff meetings usg Persony and conference calls, so we
are comfortable with this format as staff membersWe will continue to promote the use of
these tools.

= Produce real time interactive training event witarg funding by asking seven or eight
large congregations to become training host sites

UPDATE 2011: We are still on schedule to experimermwith such a project in 2011-2012.
The newly-forming West Texas cluster is particulary interested in being a remote site with
facilitation. We have at least three large congredgeons ready to participate and will seek
others as we meet with staffs of large congregatisrthis year.

= Provide online worship resources for small congiiega

UPDATE 2011: We have studied the project for remoteworship experiences being
conducted in New Mexico. It is for actual satellite of the larger congregation rather than
independent congregations, but there is a small geric series of worship available from
this source. However, we know that the Church of th Larger Fellowship is going to be
focusing on serving small congregations remotely. @hope that our cooperation with this
initiative will well serve our smaller congregatiors.

Program Goals and Objectives: Networking

Goal: To realize the dream of our polity that our @ngregations be bonded together for
support and encouragement.

Subgoal: To provide opportunities and tools for cormunity building among congregational
leaders.

Objectives:

= Partner with congregations to host regional mestofdeaders by roles
UPDATE 2011: We are very encouraged by the lateralelationships being formed and
strengthened among congregations. As mentioned ab®mwe will be attempting to gather
the leaders in every cluster during the course ofhe coming church year. We regularly
suggest to clusters that the presidents, treasureind other leaders should try to meet as
the ministers and religious educators are alreadyaing.

= Add components to district events that provideléaders to meet and network by role
and situation

UPDATE 2011: The post-DBLE conference calls facil@#ted by DBLE Dean Joe Sullivan
have been very successful and will be continued asvaluable part of this training. We will
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continue to have topic tables at events. We find &t the specialized tracks approach to our
training events is bringing leaders together basean role as well as interest. There is
probably a need to enhance the interaction at evesmiwith email lists and conference calls.

= Seek input from larger congregations on networkireferences for them
UPDATE 2011: During our survey of all congregations we will be conferring with our
large congregations in the upcoming year. Four mendys of our regional staff including
both SWUUC staffers attended this year's UUA LargeChurch Conference; however, it
was very sparsely attended by SWUUC congregations.

*= Implement the emergency preparedness strategy

UPDATE 2011: We have resources available for conggations but have not formed
partnerships. We are hoping that this can be a by4duct of our cluster meetings.

= Increase participation by leaders in annual meeting

UPDATE 2011: Participation in annual meeting ovethe past years is listed below.

YEAR Place Attending Delegates
Congregations | Present
2006 Fort Worth 27 60
2007 Little Rock 34 78
2008 Austin 33 75
2009 Memphis 24 59
2010 Plano 39 101

After a decrease in 2009, attendance by both deldgga and congregations was at an all time
high last year. We hope that this trend continuesWe note that actual delegate credentials
have been utilized recently, and this might be anber affect of high expectations. There is a
perennial discussion about whether the Conferenceather than individual congregations
should organize and host this event; however, weilstfeel that the current arrangement
appropriately represents the polity of this governace event.

Subgoal: To keep congregations connected to one dher through regular, timely, high-
guality electronic and print communications.

Objectives:

= Complete and continually updated database
UPDATE 2011: Though our own district database is densive, our online database is
dependent on congregations to update their own infmation, and this system is not
providing consistently accurate and complete inforration. This is one of the topics we will

address with leaders this year. There is a need foegular reminders about this from our
administrator.
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= Branding initiative
UPDATE 2011: This is something that is being discged at the regional level.

= Regularly produced newsletters and updates shdvegf practices and news and
promoting events

UPDATE 2011: This goal continues to have slow progss. This year, we have done some
twittering and been more faithful about Facebook uplates. Though we do communicate
often by email update and the news section of our elsite, we have not prioritized a
regular newsletter above tasks currently being pedrmed by our very small staff. To
produce a regular newsletter, some sacrifice elsewte will have to be made. This district
continues to have the highest staff-to-congregatioratio and only part-time administrative
support. Unfortunately, this is where the lack of esources shows up.

= Emergency communication system
UPDATE 2011: The administrator is prepared to provide a communication hub in case of
emergency (and did a herculean job when a weatherisis occurred in Fort Worth this past
year). This is communicated to congregational leadg as part of the preparation prior to
hurricanes.

= Timely expressions of gratitude and appreciation
UPDATE 2011: We believe that we have built a strongulture of caring and concern for
our congregational leaders and volunteers. We knothat our volunteers are recognized at
all of our SWUUC events. The district regularly seds flowers or gifts for special events in
the lives of our volunteers and congregational leaas.

= Co-hire IT professional with other regional distsic
UPDATE 2011: Susan Smith has been given the SoutheRegion’'s administrative
portfolio, and it will now be up to her to hire this staff person. It is a high priority but
requires negotiation across district lines. Howeverwe have asked our board to provide
executive limitations regarding this sort of collaloration which will greatly simplify this
project and the co-hiring of other administrative gaff. At present, the regional staff intend
to move toward co-employment of an administrator, bokkeeper and IT professional.

= Seek greater multi-media expertise in any futuraiadtrative hires

UPDATE 2011: We have done no hiring. All staff aralevoting time to learning how to use
multi-media and online tools. This will be a core ampetency required in future hires.

Program Goals and Objectives: Stewardship
Goal: To foster a culture of generosity and modetxcellent stewardship.

Subgoal: To model effective fundraising across afirograms.
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Objectives:

= Establish a Stewardship Team
UPDATE 2011: Sean Briscoe, Lifespan Faith Developent staff at Pathways Church,
came on as APF Chair this year and received trainignand support from the UUA. We have
not convened a stewardship team, but we plan to ds.

= Clear communications about relationship of giving aervices
UPDATE 2011: It is our custom to note at all consttions by co-employed staff and non-
billable volunteer consultations that our servicesare provided gratis to congregations as
part of what is funded by their district dues and APF contributions.

= |Increase fair share and dues payments and propassean dues beginning 2012-13
UPDATE 2011: See the dashboard that follows regardg payments. More congregations
paid their full dues this past year. Congregationsare regularly reminded of the need to
clearly state their intentions about this obligatio. It is up to the Board to propose an
increase in dues, and we have asked them to do Bl plan to raise dues is being proposed
at this meeting. We believe that the district is uder-resourced through a combination of
low dues relative to other districts and a low perentage of APF payments. A question that
regional staff has asked the regional presidents swhether or not all four districts in the
region should have the same dues structure. Currelyt Florida District dues are $23;
Thomas Jefferson’s are $21 and those of Mid-Soutimd SWUUC are $20.

= Increase participation in Chalice Lighters and ka of the District

UPDATE 2011: We have added newcomers in each categ by including all names in our
database including event attendees in our mailings.

= Develop planned giving materials
UPDATE 2011: We currently depend on the materials eveloped by the UUA.

= Analyze and adjust expenses and registration taeallfevents to be profitable
UPDATE 2011: As mentioned above, we have managed &iop losing money in this
category which had in the past seen losses of $D@). We will continue to make

adjustments to balance accessibility and stewardghi

Subgoal: To build goodwill to promote giving by comerting income into “free” direct
services whenever possible.

Objectives:

= Assess future budgets in light of this application
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UPDATE 2011: Again, the proposed budget is based oprovision of almost all direct

services to congregations on a gratis basis. It alscontinues our liberal scholarship

provisions for all events except SWUUSI where workharticipation is available. These

policies are different than other districts in ourregion, and a dialogue is in progress about
how to adopt a unified policy.

= Highlight the availability of “free” services andsources

UPDATE 2011: As mentioned before, we emphasize whenresource has been provided
without direct compensation.

= Provide documentation and recordings of all distansultant programs for easy access

UPDATE 2011: As mentioned above, we expect that dnitiative among all district staff
will provide these resources.

Financial, Administrative and Governance Goals

Goal: To utilize our resources more wisely directig them toward direct services to
congregations.

Objectives:
=  Online communications

UPDATE 2011: As mentioned previously, we have ineased our use of social media
modestly. We use a variety of methods to communicavia email.

= Regional cooperation

UPDATE 2011: Last year, representatives of our fauregional boards met together at GA,
and almost all of the four boards met in Orlando in December. These meetings have
focused on governance, so this is largely a staffog. Our regional staff is making
considerable progress on working as a team. We amming to an arrangement that will
benefit our SWUUC congregations, but will also chage the way that our SWUUC staff
works. A new portfolio approach will mean that eachof us will work in an area of
specialization across the region rather than be aegeralist in a smaller area.

= Plan for “virtual” office at end of cycle

UPDATE 2011: We propose abandoning this goal in f@r of establishing a different kind
of office than we have todayWe do this with agreement of our regional staff. ¥ suggest a
goal of creating an office in the DFW area which aa be used as a regional center for
training and meetings. We anticipate that it wouldhave a twin in Atlanta or Orlando.
These centers would be used for lay theological eclation, broadcast training events, and
board meetings. This space would be made availalie other groups within the UUA which
often meet in the Conference. We have approached tPavays Church about a partnership
with SWUUC to house our offices and share resource$hey are on a long-term hunt for a
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new larger facility where we hope to relocate. Thiss the reason for an increase in the rent
line in the budget since we do not know what therfal outcome of this project will be.

= Stop losing money on events
UPDATE 2011: Mentioned above in detalil.

= Services worth paying for
UPDATE 2011: We have more requests for some sortsf consultations than we can
provide. We hope that partnering throughout the regon will remedy this shortage. We are
also impressed by the willingness to pay an incread fee for DBLE and for SWUUSI
housing.

= Increase dues and fair share giving
UPDATE 2011: Mentioned above and represented in thdashboard below.
Goal: To benefit from the full implementation of pdicy-based governance.
Objectives:

= Ends monitoring
UPDATE 2011: The current board has recognized a mel to refresh itself on policy-based
governance and has planned a training. There has be much discussion about ends
monitoring, particularly in light of the adoption of the UUA ends. The UUA still expects the
district board to play an important part in ends monitoring. Our SWUUC Board is
considering whether they require additional ends moitoring besides the strategic plan
updates and other scheduled monitoring reports.

= Continued changes to constitution

UPDATE 2011: The Board is proposing the next phasea changes to the constitution which
will complete this goal.

= Build participation in annual meeting
UPDATE 2011: Greatly improved last year. See dashlaod below.

= Board and staff training
UPDATE 2011: The Board attended the anti-racism taining at Fall Leadership Training
as a body. They have employed Joe Sullivan to pral training in policy-based governance

at this annual meeting and should benefit from thekeynote presentation as well. Susan
Smith attended an Alban Institute workshop on Churt Staff Supervision.
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The SWUUC Dashboard as of April 2011
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Worst Numbers in a Long Time!

= As of February 1, 2011, adult membership had declined to nearly 2008 numbers
— a 2.1% decline from last year — ending an upward trend that has been
sustained for many years. However, our 10-year growth has been 14.4% (vs.
10% in the entire UUA during that period). Overall, the UUA showed a decline of
0.9% (1,400 members). Considering the dramatic losses in mainline Christian
denominations for the last decade, the UUA had been lucky, but the unchurched

trend is catching up with us.

= The number of congregations in SWUUC reporting declining numbers increased

with only 39% of congregations growing.
= Average attendance also declined BUT...

» Religious Education Enrollment was up. Could be a g

for our future.

ood sign
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SWUUC PROFESSIONAL MINISTRY. ...

» Congregations with Multiple Fulltime Ministers 5
» Congregations with One Fulltime Minister 22
(Includes 2 congregations w/two half-time ministers)
» Congregations with One or More Part-time Minister 16 (up 1)
» Congregations with no Professional Ministry 34
APF Program Fund Fair 2006- 2007- 2008- 2009-
More of Us Share 2007 2008 2009 2010
) Total number of

are Fair Congregations 76 76 76 77
Sh Fair Share Congregations 59 60 60 63

are %age of Fair Share
but. .. our total Congregations 77.6% 78.95% 78.95% 77.92%
giving and the Total Fair Share Amount | $524,864 | $565,866 | $563,958 | $577,552
APF Grant we Total APF Contributions $449,629 | $491,131 | $505,574 | $501,683
received are both Remainder unpaid $75,235 $74,735 $58,384 $75,869
down. We were %age of Fair Share Amount 85.6% 86.8% 89.65% 86.86%

th

Ido‘f’n o5 4ftpo_m Max Fair Share Grant $65,235 | $69,745 | $67,035 | $68,531
astyears 4-in Actual Fair Share Grant $43369 | 47,889 | 50,856 | $48.927
our UUA for Loss Realized Max — Actual | $21,866 | $21,856 | $16,179 | $19,604
percentage of %age of Fair Share Grant 66.5% 68.6% 75.9% 71.4%
Fair Share

raised. Because we were 2" in total amount raised, we were also 2" in total in APF
grant that came back to SWUUC! But what could we do with that $19,604 in Grant

that we did not receive?
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$250,000

Payment of District Dues
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Total $140,010| $135,600 | $137,460

$141,285

$144,675 | $148,560| $182,682 | $198,417 | $212,460| $217,400

$217,917

Collected| $97,195 | $125,609 | $125,999

$125,817

$134,412 | $131,269 | $164,573 | $167,343| $179,256 | $195,660

$168,999

-
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And District Dues were WAY Down!

That gap between obligations and meeting them was literally crippling last year as
several budgeted improvements and initiatives had to be cancelled to avoid big losses.
This was particularly difficult after the generosity of the previous year. Combined with
APF opportunities missed, there is almost $70,000 lost of what we promise one another.

Thanks so much to the 60 congregations that paid th

[lnagin@

The Power We
Can Unleash

iIf we all pay our

Fair Share.

eir full dues.

CHALICE LIGHTER CALL RESULTS

1999 Red River UU Church; Sherman, TX

1999 UU Church of Bartlesville, OK

1999 Neshoba UU Church; Cordova, TN

2000 First Jefferson UU Church; Fort Worth, TX*
2000 Growth Consultant Program; Fort Worth, TX
2000 Wildflower Church; Austin, TX

2001 UU Fellowship of Hidalgo County; San Juan, TX
2001 Northwest Community UU Church; Houston, TX
2001 North Shore UU Society; Lacombe, LA*

2002 UU Fellowship of Bell County; Temple, TX

2002 UU Fellowship of Hidalgo County; San Juan, TX
2002 Thoreau UU Congregation; Stafford TX*

2003 UU Church of Corpus Christi, TX

2003 Westside UU Church; Fort Worth TX

2003 Unitarian Church of Baton Rouge and UUC Waco
2004 Channing UU Church: Edmond OK*

2004 UU Fellowship; Longview TX

2005 Community UU Church; New Orleans LA*

2005 Live Oak UU Church; Cedar Park TX

2006 Comal County UUC; New Braunfels TX

2006 Thoreau UU Congregation; Stafford TX*

2007 First Jefferson UU Church; Fort Worth TX*
2007 Westside UU Church; Fort Worth TX

2008 Bay Area UU Church; Houston TX

2008 Unitarian Church, Baton Rouge, LA

2009 UU Church of Oak CIiff, Dallas, TX

2009 UU Church of Huntsville, TX

2010 San Marcos UU Fellowship, TX

2010 UU Fellowship of Hidalgo County, San Juan, TX
* Congregations that did not show net growth 2003-2010

$6,156.00
$7,237.25
$10,907.00
$8,270.00
$7,414.00
$9,047.08
$9,871.35
$9,609.68
$8,162.28
$9,986.25
$12,839.00
$9,299.19
$3,672.50
$5,850.00
$10,782.86
$9,782.50
$10,418.50
$9,738.50
$10,834.00
$12,335.25
$11,477.53
$10,512.00
$18,473.00
$10,733.00
$21,536.55
$12,463.00
$18,272.49
$10,066.20
$11,060.05




SWUUC TREASURER’S REPORT
And Proposed Budget for 2010-2011

Southwestern UU Conference

Balance Sheet
As of June 30, 2010

ASSETS
Current Assets
Bank Accounts
Bank of America CD
Checking - Bank of America 2
PayPal Online
Savings - Bank of America

SWUUSI Checking - Bank of America

Total Bank Accounts
Accounts Receivable
Accounts Receivable
Total Accounts Receivable
Other Current Assets
Credit Card Overpayment
Dues Receivable
Current Year Dues Receivable
Prior Year Dues Receivable
Total Dues Receivable
Prepaid Copier Maintenance
Prepaid Expenses
UUA General Investment Fund
Endowment Current Gain/Loss
Endowment Investments

Total UUA General Investment Fund

UUA Grant Receivable

Total Other Current Assets

Total Current Assets

TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Gulf Coast Fund
SWUuUSI
SWUUSI Prepaid Expenses
SWUUSI Prepaid Fees

Total

82,850.84
29,674.84
49,380.60
21,409.69

8,950.41

$ 192,266.38

0.00

$ 0.00

0.00

0.00
0.00

$ 0.00
849.26
341.42

-15,963.73
124,100.41

$ 108,136.68
251.58

$ 109,5 78.94

$ 301,845.32

$ 301,845.32

67,396.78

-282.71
12,605.00



Total SWUUSI
UUA Salary Costs Payable
Website Development Fund
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2010 Call 1-San Marcos
2010 Call 2-San Juan
2011 Call 1 - undesignated
Total Chalice Lighter Fund
Conferences Seed Funds
CYA Scholarship Fund
Cynthia Ross Memorial Fund
District Conferences Fund
Friends of the District Fund
Rally Income & Expenses
Streng Memorial Dialogues Grant
SWUUSI Retained Earnings
Total Dedicated Funds
Endowment Fund
Endowment Gain/Loss
Restricted Funds

Total Endowment Fund
SWUUSI Fund
SWUUSI Fund - Checking

Total Long Term Liabilities

Total Liabilities

Equity
Gain/Loss on Inv.
Opening Bal Equity
Organizational Equity
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES AND EQUITY

$ 12,322.29
0.28
0.00

$ 79,719.35

$ 79,719.35

4,902.27
30.00
10.00

$ 4,942.27
0.00

544.00

825.64

-5,349.33

1,692.00

-196.67

4,000.00

28,441.11

$ 34,89 9.02

-15,963.73
124,100.41

$ 108,136. 68
0.00
0.00

$ 143, 035.70

$ 222,755.05

0.00
0.00
40,828.43
25,366.36
12,895.48

$ 79,090.27

$ 301,845.3 2
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Southwestern UU Conference
Proposed Budget 2011-2012

Income
Event Income
Total Camp
Leadership Training Fees
Total SWUUSI Income
Total Event Income
Interest Earned
Cash/Savings Interest
Interest Earned - Other
Total Interest Earned
Other Income

Bob Hill Book Sales Royalties

Cong. Cons. Fees

SWUUSI Registrar reimbursement

T-Shirt Sales
YAC Tax
Total Other Income
Society Dues
Fair Share Dues Assessed
Unpaid District Dues
Total Society Dues
UUA Allocations
DDLFD Allocation
DE Allocation
Total UUA Allocations
UUA Grant
Total Income

Expenses
Administrative Expenses

Checking Account Fees
General Assembly Worksh
Gifts and Caring
Insurance Expense
Internet Access Expenses
Office Copier Lease
Office Improvements
Office Supplies
Payroll Expense
Postage
Telephone Expenses

Actual as of
March 31, 2011

©@

@B B B P B

©@
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©@
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17,993.35
38,327. 50
46,602.80
102,923.65

51.41
97.19
148.60

175.74
250.00
1,100.00
70.00
158.00
1,753.74

180,966.70
(30,911.14)
162,280.22

20,380.00

53,860.00
74,240.00

38,140.00
379,486.21

684.73
(115.00)
776.43

1,000.65
4,029.75
3,125.99
1,446.60

234.50
1,157.78
5,090.65

2009 - 2010
Budget

$ 57,000.00
$ 22,000.00
$ 70,000.00
$ 149,000.00
$ 10.00
$ 100.00
$ 110.00
$ 250.00
$ 1,000.00
$ 1,100.00
$ 2,350.00
$ 218,300.00
$ (32,745.00)
$ 185,555.00
$ 2437281
$ 64,893.09
$ 89,265.90
$ 45770.16
$ 472,051.06
$ 1,000.00
$ -
$ 750.00
$ 1,012.00
$ 1,600.00
$ 3,500.00
$ 2,500.00
$ 5,100.00
$ 320.02
$ 1,000.00
$ 5,400.00
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2010-2011 Budget
Proposed

35,000.00
68,000.00
75,000.00
178,000.00

49.52
100.00
149.52

250.00
1,000.00
1,100.00

50.00

100.00

2,500.00

213,820.00
(32,073.00)
181,747.00

24,738.40
65,866.49
90,604.89
48,927.28
501,928.69

1,000.00

750.00
1,012.00
1,600.00
3,500.00
2,500.00
5,100.00

320.02
1,000.00
5,400.00
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Web-based Services
Total Administrative Expenses
Administrator

Admin Insurance

Admin Retirement

Admin Salary

Admin SWUUSI

Admin Travel/Expenses
Total Administrator
Advisory Board
Associate Member Organizations

YRUU
Total Associate Member
Organizations

Bookkeeper
Contracted Fees
Total Bookkeeper
Congregational Services
Billable Consultant Svcs
Consultant Training
Non-billable Consultant Svcs
Total Congregational Services
Dist Dir Lifespan Faith Dev
DDLFD Benefits
DDLFD Salary
DDLFD Travel/Expenses
Total Dist Dir Lifespan Faith Dev
District Executive
DE Benefits
DE Salary
DE Travel/Expenses
Total District Executive
Event Expenses
Camp
Total SWUUSI
Total Camp
Leadership Training Expenses
Library
Total Event Expenses
Governance Expenses
Audit
Board Expenses
Total Board Expenses
President Travel/Expenses
UUA Trustee Travel/Expenses
Total Governance Expenses
Networking
Communications Committee
Website Additions
Total Networking

R = I

©*

1,541.88
18,97 3.96

960.00
2,419.20
23,335.09
1,000.00
1,493.59
29,207.88

1,260.77

1,260.77

11,370.11
11,370.11

1,111.52
1,040.09
640.46

2,7 92.07

14,409.20
51,630.70
18,923.82
8 4,963.72

17,209.20

61,662.80

17,668.88
96,540.88

37,861.49
66,552.59
104,414.08
53, 159.34
404.60
157,978.02

14,648.69
14,648.69

3,5632.28

132.00
18,828.65
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750.00
22,932.02

1,152.00
3,000.00
28,842.69
1,000.00
2,000.00
35,994.69
1,500.00

1,000.00

1,000.00

10,000.00
10,000.00

1,500.00
5,000.00
3,000.00
9,500.00

18,000.00
61,597.15
15,000.00
94,597.15

21,500.00
73,995.20
15,000.00
110,495.20

53,000.00
66,000.00
119,000.00
20,000.00

139,000.00

2,500.00
17,000.00
17,000.00

1,150.00

500.00
21,150.00

400.00
2,000.00
2,400.00
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750.00
22,932.02

1,152.00
3,090.00
29,707.97
1,100.00
2,000.00
37,049.97
1,500.00

625.00

625.00

10,000.00
10,000.00

1,500.00
5,000.00
3,000.00
9,500.00

18,180.00
62,521.11
15,000.00
95,701.11

21,715.00
75,105.13
15,000.00
111,820.13

32,500.00
$72,000
104,500.00
60,000.00

164,500.00

2,500.00
17,000.00
17,000.00

1,150.00

500.00
21,150.00

300.00
1,000.00
1,300.00
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Occupancy

Electricity
Rent
Total Occupancy
Payroll Taxes
Stewardship
Annual Program Fund
Awards Committee
Extension Program Expenses
Finance Committee
Total Stewardship
Webcontent Manager
WM Contractor Fee
Total Webcontent Manager
Total Expenses
Net Income

©+

2,715.26

6,750.00
9,465.26
1,958.67

318.00

5.41
32341

433,663.40
(54,177.19)

* B B &+

R A R

4,000.00
9,000.00
13,000.00
2,282.00

1,000.00
300.00
600.00
300.00

2,200.00

6,000.00
6,000.00
472,051.06

¥ B B B P ® H B B

I ]

4,000.00
12,000.00
16,000.00

2,350.46

700.00
300.00
250.00
250.00
1,500.00

6,000.00
6,000.00
501,928.69
0.00
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CONSTITUTION
SOUTHWESTERN UNITARIAN UNIVERSALIST CONFERENCE
(with proposed amendments, April 30, 2011)

ARTICLE | - NAME & PURPOSE

Section 1.1  Name: The name of this organization shall be THE SBWESTERN
UNITARIAN UNIVERSALIST CONFERENCE (SWUUC)—Fhe
SWUUC is a district of the Unitarian Universalfsésociation of
Congregations (UUA).

Section 1.2  Purpose: The purpose of THE SOUTHWESTERN UNITARIAN
UNIVERSALIST CONFERENCE is to foster liberal rabhg and to make
it effective in the life of the Southwest; to tsaat business pertaining to
the general interest of the churches, societiesganizations connected
with it; to conduct training institutes and corgeces for adults and for
youth; to promote the establishment of additidgiaitarian Universalist
societies in the Southwest and to carry on Uritatiniversalist extension
in cooperation with the Unitarian Universalist Asgtion.

ARTICLE Il - MEMBERSHIP

Section 2.1  Member Societies: All societies recognized as active Member Sase
of the UUA according to the provisions of the UBA&laws and assigned
to the Conference shall be Member Societies oCitreference.

Each Member Society which has made a financiadriaution of record
during the current fiscal year and prior to thenAal Meeting shall be
entitled to voting representation at the AnnuasiBass Meeting or any
Special Meeting of the Conference by its settl@gister or ministers and
by two accredited lay delegates for the firstyfifbting members or
fractional part thereof, and one additional laledate for each additional
fifty voting members or fractional part thereof;ly a like number of
accredited alternate lay delegates to serve ortlya event of the absence
of any of the delegates originally chosen; extlegt no Member Society
shall be represented by more than ten accredéledjdtes. Accredited
delegates are those officially representing thember Societies.
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Section 242 Annual Meetings: Business meetings of the Conference shall be held
each year at such places and times as shall lesredetermined by the
Members (“Member” or “Members” used in this Congion shall include
Member Societies-and-Associate-Membpatshe previous Business
Meeting. One of these meetings shall be desidrtag Annual Meeting.

In the event no such action is taken by-tiMaembers, the Boarof
Trustees (henceforth referred to as the Board$hall designate a time

and place for such meetings.

Section 2:53 Notice of Meeting: A notice stating the place, day and hour of thaual
Meeting of the Members shall be mailed to each Bemof the
Conference not less than sixty (60) nor more thiaaty (90) days before
the date of the meeting.

Section 2-:64 Agenda Included in the notice mailed to each Membethef t
Conference shall be the text of any proposed uésolk to be voted on at
the Annual Meeting (See Article IX regarding Amerehts).

Section 2-75 Voting by Members at the Annual Meeting Except as otherwise
provided in section 4.1, each accredited delegfaddl have one vote in
person.

Section 2-:86 Quorum: A quorum shall consist of one or more delegatgserson from
twenty-five per cent (25%) of the Member Societies

ARTICLE IIl - BOARD OF TRUSTEES

Section 3.1 BOARD OF TRUSTEES
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A. ManagementMembership: The business and affairs of the Conference
;The Board shall consist offour

officers (the President, the Vice-President, teer&ary, and the

Treasurer)g srxsevenTrustees—&neleelmg—twe—mmrs%ers—frem—

(all of whom shaII be eIected by Conference Membersr’)lus the member of
the UUA Board of Trustees elected from the Confereze (who shall be an ex-
officio Trustee with voting privileges). The non-fficer Trustees shall include
among their number one Youth Trustee and two minisrs who are also
members of the SWUUMA. In addition the Youth Observer, the District
Executive and the District Director of Lifespan Fath Development shall be
ex-officio members of the Board without voting privleges”

B. Powers andResponsibilities The business and affairs of the Conference
shall be—manageel—bhe responS|b|I|tv ofa Board of Trustee’sThe
Board shall hav

o Establish and maintain connections with member corrggations of the
Conference,

o Establish policies to govern the operations of th€onference,

o Hire the District Executive, who shall report to the Board as set out in the

policies adopted by the Board,

o Arrange for an audit of the accounts of the Conferece by an independent
auditor on such schedule as the Board may determine

o Appoint such ad-hoc and standing committees and tkdorces as the
Board deems necessary to assist the Board in therfmrmance of its
duties, and

o Delegate to staff such duties and responsibilitiess the Board deems

proper.

C. Annual Meeting of the Board: The Annual Meeting of the Board shall be
held each year in conjunction with the Annual Ntegebf the Members.

D. Other Meetings of the Board: A minimum of two additional meetings of

the Board shall be held each yearincluding-enmgdhe Summer——
—Institute  Other special meetings of the Board may be @éddiethe

President and Secretary, or by four (4) Trust€eglve (12) days written
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notice of a special meeting shall be given by raddressed to each Board
member.Meetings may be conducted with members present in
person, or if approved by a majority vote of the nembers of the

Board, by alternate means in which all or any numbr of members

may participate by telephone or by use of the inteet or other
technology that may be approved by the Board.

E. Quorum: Fifty percent (50%) of the voting members of Bward
present or participating by other means authorizedoy the Board,
shall constitute a quorum.

Section 3.2 OFFICERS

A. Elected Officers: The Officers of the Conference shall be a Presjagen
Vice-President, a Secretary, and a Treasureoffders shall be elected
for a term of two years from the close of the AalnMeeting.

B. President The President shall preside at all meetings @fthl embers
and Board, and shall perform such functions asamemonly associated
with the office,. and-shall-be-ChiefExecutive Officer-ofthe-Confae

C. Vice-President In the absence of the President, the Vice-Prassizall
preside at all meetings of the Members and thedaad shall perform
such functions as are commonly associated witlofinee.

D. Secretary The Secretary shall keep a correct record ahaktings of the
Members.

E. Treasurer The Treasurer shau-ha%ce—eusteely—ef—au—meney'

ensure the Board fulfllls its responsibility for mmitoring compliance

of its Board’s financial policies and the financihintegrity of the
Conference.

F. Terms of Office: An Officer elected to a full two year term shall be
eligible to be elected to one successive full y@ar term in that same
office; and after that second full two year testall be ineligible to be
elected as that officer until one year shall hale@sed after ceasing to
serve as that officer by virtue of an electioneTlteasurer is an exception
and may serve several consecutive terms. Thederdsand Vice-

President shall be elected in even-numbered ydaSecretary and
Treasurer shall be elected in odd-numbered years.
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G. Vacancies A vacancy in any office for any reason may bledilby the
Board until the next Annual Meeting, at which timsuccessor shall be
elected.

Section 3.3 TRUSTEES

A. Election and Term of Office Two Trustees shall be elected at the Annual
Meeting for three-year terms, or until their sigszs have been elected. One
Youth Trustee and one Youth Observer, whose dgabfall within the age

range designated for Conference youth activitglld¥e elected each year at

the Annual Meeting for one-year terms or until@ssors have been elected.

The Youth Observer shall be a non-voting Observellowed to observe

and gain experience in the purposes and operatiaf the SWUUC Board.

The following year, the name of the Youth Observewho has served in

the preceding year shall be placed in nominatiorof the Youth Trustee

position.

The terms of Trustees and Officers shall begihatlose of the Annual
Meeting at which they are elected. Trustees daatly out ARTICLE |,

Section 2and attend Board Meetings;-and+epresentthe Boardat———
- Conference functions

B. Eligibility: A Trustee elected for a full three-year term shalineligible
to a new term until one year shall have elapstt BE or she ceased to
serve as Trustee by virtue of such election.

Vacancies Any vacancy occurring in the Board shall beefillby the Board
until the next Annual Meeting at which time a segsor shall be elected. A
Trustee elected to fill a vacancy shall be eletbedhe unexpired term of his
or her predecessor in office.

Three(3)-suecessiviavo (2) consecutiveabsences from regularly
scheduled meetings of the Board on the part offangtee or Officer

shall-autematicaly-vacate-his-or-heroffibe grounds for removal from

office by action of the Board

ARTICLE IV - UUA TRUSTEE
Section 4.1 _ElectionA Trustee representing the SWUUC on the Boardraoétees of

the UUA shall be elected according to UUA Bylawside 1X, Section
94112 (d), (2) which reads as follows:

“(2) by delegates at a district meeting at wreelech certified
member society is entitled to the same numbe&obihg delegates
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as specified in Section 4.8(a) of these [UUA] Bydawith
absentee ballots by the delegates permitted.”

Section 4.2 Term of Office: A UUA Trustee representing the SWUUC shall be
elected for a term of four (4) years and may sexwenore than two
successive terms of four years each.

Section 4.3 _NominationNominations for the office of Trustee of the UdAall be
made by petition signed by at least sixty (60nlegembers of six (6) or
more Member Societies of the Conference provitiatirio more than ten
(10) such members of any Member Society shalldomted as part of the
required sixty (60) signatures.

ARTICLE V — COMMITTEES

Section 5.1  Executive CommitteeThere shall be an Executive Committee comprisdtief
Officers of the Board (the President, the Vice-Riest, the Secretary, and the
Treasurer). The Committee shall have the powectto a in exigent matters,
subject-to-the-approval-of-the-Beafthy emergency decisions made by the
Executive Committee shall be communicated to the neaining members of
the Board of Trustees as soon as practicalThree (3) members shall constitute

a quorum#he—l%xeeum;e—eemnﬁu%tee—smtb:nge%hanﬂaud%ef—the

Section 5.2  Nominating Committee:The Nominating Committee shall exist for the
purpose of selecting nominees for the Board ofiees and Officers of
the-BeardConference and the Nominating Committee

A. The Nominating Committee shall consist of sixrf@mbers serving

staggeredwo-year termsFhree-members-will-be-elected-at the- Annual——
——Meeing, three of which will be elected at the Annual Meetig each

year. A second-year member shall serve as Chair dithmainating

Committee.

B. The Nominating Committee shall present a slatenef candidate for each
office to be filled and for each vacancy on therilmating Committee.

This slate will be published and distributed toMé&mbers with the notice

of the Annual Meeting.

C. Nominations for OfficerserTrusteer members of the Nominating
Committee may be made from the floor by voting delegatebatAnnual
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Meeting provided the nominee meets the qualificetifor the office and
has given prior consent.

D. In proposing nominees, the Nominating Committesiseek to maintain
insofar as feasible a diversity of representatibember Societies and
congregants.

— between-anual-Meetings In addition to nominating candidates for
election by Members at the Annual Meeting of the @Gnference, the
Nominating Committee shall assist the Board by id#ifying potential
candidates for vacancies on the Board to be filleby the Board
between Annual Meetings or vacancies on Board Conittees and
Task Forces.

F. A member of the Nominating Committee elected féwlbtwo-year term shall be
ineligible to serve a new term on the Nominatingr@attee until one year shall
have elapsed after he or she ceased to servethg wir such election.

Other Committees: The Board has general authorityd create such
committees and task forces as it deems necessamychrry out its duties
and charge such committees with such duties as tB®ard deems
appropriate. These committees and task forces shaerve at the pleasure
of the Board.

ARTICLE VI — RESOLUTIONS
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Section 6.1  General and Business Resolutions:

A. Resolutionsubmitted to be considered at an Annual Meetinghust be
received by the-Exeeutive-Committemesidentof the SWUUC Board of
Trustees at least one hundred ten (110) calerayarmtior to the Annual
Meetingand be accompanied by evidence of compliance with
requirements of Subsection B, below

B. In order to be included in the notice regardimg date of the Annual Meeting
and placed on the agenda for the meeting, resakitnust have the

endorsements of at least six {6)-actitember Societies of the Conference

eligible to vote as per Section 2. Endorsements may be made in accordance
with the by-laws of the Member Society (fetmal action by the Board of

Trustees oformal action by the Congregational-aetigror by petition signed

by at least ten (10) members of the-church-ocedethipMember Society
(membership in the Member Society to battested by the Clerk, Secretary,
President or Minister of the Member Society).

C. All resolutions (except emergency resoluti@rgch require special
procedures and majorities as set out in 6.2 belgvghall require for passage
a two-thirds (2/3) majority vote of the accreditiglegates present and voting.

Section 6.2

Emergency ResolutionReseolutions-which-a-Member-Society-considers-to-

Resolutions (relating to important events or isses which occurred after

the deadline date for presentation of resolutionas required in Sections
6.1.A and B above) may be introduced by an accradd delegate to the
Annual Meeting under the following procedure:

If six (6) Member Societies believe the matter ppiires immediate action,
a resolution in response to the event may be intduced at the Annual
Meeting by a writing, signed by at least one accdited delegate from each
of six (6) Member Societies. A copy of the proped resolution must be
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presented to the President at least 24 hours pridb the commencement of
the Annual Meeting.

Any question raised regarding whether the emergeaay resolution is
appropriate for consideration by the delegates anavhether or not the
resolutions meets the requirements of Section 6m2ay be resolved by a
vote of the accredited delegates (a two-third [2] &ffirmative vote shall be
required on the question of whether or not the reslution meets the
preceding requirements). However, passage of thegolution shall require
an affirmative vote of seventy-five percent (75%df the accredited
delegates present and voting.

Section 6.3  Other ResolutionsResolutions involvingioutine matters relating to
administrative-matteradministration of the meeting housekeeping items
and commendations may be offered from the "Flbgrtielegates during the
meeting and shall require a majority vote for pgass

ARTICLE VII - RULES & POLICY

Section 7.1  Adoption, Repeal and Amendment ofuRes & Policy by Delegates:The
Conference may adopt, amend, or repeal Rules &iPslconsistent with this
Constitution at any Annual Meeting by a majoritter providing the proposed
action has been placed on the agenda in the sameamas-otherreselutions
as general and business resolutions under Sectiori G@bove

Section 7.2  Board of Directordrustees The Board may adopt Rules & Policies
consistent with this Constitution and may amencepeal these Rules &
Policies.

Section 7.3  Rules of Order The Rules contained in the current edition ob&ts Rules
of Order Newly Revised shall govern the Conferencal cases to which
they are applicable and in which they are consistéth this Constitution and
any Rules adopted hereunder.

ARTICLE VIII - DUES

Section 8.1  Annual DuesAnnual Dues for Member Societies shall be sehgtAnnual
Meeting, after due notice, and shall continudatrate so set until changed.
Dues are to be figured on the basis of-thacgety's most recent annual
Member Society Certification submitted to the Uldd payable prior to the
Annual Meeting of the Conference—Finaalcsupportby-Associate-Member—
- is set separately by the Board.

ARTICLE IX - AMENDMENTS

Section 9.1  AmendmentsThis Constitution may be amended by a majoritye\af the
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accredited delegates at any meeting of the Camfergorovided written notice
shall have been mailed by the President or Segrefahe Board to the
Members at least one (1) month prior to such AhMegeting, or notice shall
have been given at the Annual Meeting next prexedi

As Amended April 1978, April 1989, April 1990, Apt992, April 1994, April 1996, April
1997, April 1998, April 1999, April 2000, April 200 April 2008,April 2011
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2010-2011 NOMINATING COMMITTEE REPORT

SLATE OF CANDIDATES

Board of Trustees

Secretary (2011-2013) Mark Anderson
Treasurer (2011-2013) Gaye Webb
Trustee (2011-2014) Rev. James VanderWeele
Trustee (2011-2014) Mary K. Isaacs
Trustee (2011-2014) Carrie Stewart
Trustee (Youth 2011-2012) Patrick Balaguer

Nominating Committee (2011-2013)

Lee Veal
Jason Fricke
Meryl Gunter

BIOGRAPHICAL SKETCHES OF NOMINEES

Mark Anderson (Live Oak UU Church, Cedar Park, Texas)

Mark Anderson grew up attending Community Unitafi&miversalist Church in Plano. He
started attending SWUUSI while in Junior High atteér@ded every year, serving on staff for
many years and running the camp in 2000 while §iyimnNew Mexico. In late 2001 he moved
too far away from SWUUC. After returning to Austin2004, he became active at Live Oak
and on the U-Bar-U Board, where he was presidem £2008-2010. He is a 1999 graduate of
Dwight Brown Leadership School. Professionally,rkis a software tester and in his spare
time he is working to improve his bridge game. islexcited to be invited to serve on the
SWUUC board, helping to support and spread Unitdtaiversalism in our region.

Gaye Webb(UU Church of the Brazos Valley, College Statioexas)

Gaye Webb is the current Treasurer of the SWUU@pdeting her first two-year term and
seeking re-election for a second term. She isobfige UUs in the SWUUC who have been
chosen to participate in the Champions for Chamggram conducted Dr. Wayne Clark,
Director of the Congregational Stewardship Servig#ige of the Unitarian Universalist
Association, and serves as Treasurer of her coatiogg the UU Church of the Brazos Valley in
College Station, Texas. Professionally, she hak&din financial accounting for over eight
years and obtained her Masters in Business Admaish from Houston Baptist University in
1995.
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The Rev. James VanderWeel@Community UU Church, New Orleans, LA)

Rev. Jim VanderWeele became the minister of Comty@turch UU in New Orleans in 2002
and has served 1/8 time at North Shore UU Sociateslanuary 1, 2009. He has worked with
many New Orleans area UUs to help establish that@ré&lew Orleans UU Cluster. GNOUU
founded a non-profit agency, The Center for Ethigaing and Social Justice Renewal, which
strives to empower, inform and help build a susthie, equitable, and inclusive community. Jim
currently serves as chair of the New Orleans latégrfCommittee for Worker Justice (affiliated
with IWJ). He was a graduate from the Meadville-lb@rd School of Theology in 2002 and is
committed to pushing the boundaries of buildingheversal recognition for the rights of all the
citizens of this Earth.

Mary K. Isaacs (Live Oak UU Church, Cedar Park, Texas)

Elected to the SWUUC Board in 2009 to completerémeainder of a term, Mary K. is seeking
her first full term as a Board Trustee. She igeddng UU, writer, educator, musician, and
mother of four. She has preached and sung witlehietren throughout the Southwest District.
Mary K. recently completed for the UUA's TapegifyFaith series a World Religions
curriculum entitled, "Building Bridges," due onlities spring. She has served numerous
congregations as Director of Religious Educatiot serves the SW District as Board member,
consultant, and lay minister-at-large.

Carrie Stewart (Pathways Church)

As the Owner and Principal of One World Consulti@gsrie has served various communities
and organizations in their quest for greater urtdadsng, and inclusion of diverse individuals. A
lifelong UU, Carrie has been a child, youth, memdosdt friend of 13 congregations in 5 districts.
She currently serves as a SWUUC and Hallelujahd®e@pbnsultant specializing in anti-
oppression, conflict transformation, leadership Bedlthy Congregations, is Pathways Church’s
Committee on Ministry Chair and NTAUUS Representatand was a 2010 DBLE Staff
member. Additionally, she is Chair of the Grapev@olleyville ISD’s Diversity Advisory
Council, and holds PTA Executive Board and Offigesitions at her children’s schools. She
holds a bachelors degree in American Studies fromitSCollege, and a masters in
Communication from Rutgers University. Carrie du@d spouse are raising two, third generation
UU teens in Colleyville, TX where they enjoy movi#iseater, music, Saturday Night Live,

travel (especially to water), and their two dogs.

Patrick Balaguer (First UU Church, Austin, TX)
Patrick served in this position during 2010-11 ara$ selected once again through the youth
conference process. The delegates are askedr #fie selection of our district youth.

Lee Veal (UU Fellowship of San Miguel de Allende, Mexico)

Lee Veal has a long history of UU leadership angimitment to the ‘evangelism’ of our faith.
He served as secretary, VP and president of theWJRduring the years between 1990-2000.
In the years between 1976-2000 he served in widetyaof leadership roles, including two
years as president of Richardson Unitarian Chutebfant Valley UU Church. He and Carol
attended almost every SWUUSI from 1978 through 200tere for many years he has
facilitated workshops. Lee even attended SWUU3D2Carol was there in spirit only. He and
Carol moved to San Miguel de Allende (SMA) in O60R, where he has served almost
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continuously as a participating member at-largarthanember, chair of the Program
Committee, four years as president from 2005-2@66,in other capacities of the UU

Fellowship of SMA (UUFSMA). In April 2010 he resigd all positions at UUFSMA as he
focused on what was expected to be another lomgssarchemo treatments against Carol's 8-
year battle against breast cancer. Since her testtune, Lee has returned to SMA and serves
on the UUFSMA Program Committee; he serves the regagion in several ad hoc ways.
Currently he is pre-planning a meeting of the folur congregations in Mexico as a symposium
around the visit of Rev. Susan Smith in SMA. Lea pledging member of UUFSMA and a
pledging friend of Community UU Church in Plano.

Jason Fricke (Bay Area UU Church, Houston)

At eight years old Jason began attending Bay Atear¢h in Houston with his family. Through
high school he was active in his local church aaceime member when he was 19 years old. He
has held several leadership positions at the disével in the past 15 years and is currently
serving his second year as the SWUUSI Audio Vifiedctor. In his daily life he owns an
audio-visual installation and rental company in Bton that specializes in AV for houses of
worship.

Meryl Gunter (Pathways Church)

Meryl has been actively involved in growing UnitariUniversalism in Texas for many years
through roles as church staff, congregational dezgi DBLE staff, event organizer and
SWUUC congregational consultant. She plans to ¢etaer Masters degree in Urban Affairs
and Public Policy with Masters-Level CertificatiosnNon-profit Management in August 2011.
In her professional life, Meryl is an independerdjgct development specialist and grant writer
consulting with/writing for primarily educationagjancies. Meryl is a founding member of
Pathways Church in Southlake, Texas, where sharisrttly serving as Worship Chair and
enjoying her role as past-president.

Respectfully submitted by
NOMINATING COMMITTEE

Arlene Dormio (departing), UU Fellowship of JoneshAR

Diana Dorroh (continuing), Unitarian Church of Bateouge, LA

Anastazia (Tasha) Morris (continuing), First Jegter UU Church, Ft. Worth, TX
Geoff Sanders (departing), Northwest Community Utikch, Houston, TX

Joe Sullivan, Chair (departing), Henry David Thar€&ongregation, Stafford, TX
Natalie Wolc (continuing), Horizon UU Church, Cdhan, TX
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