
MINUTES

Board of Directors Meeting
Southwestern Unitarian Universalist Conference

Unitarian Universalist Church of Little Rock
Little Rock, Arkansas
February 1, 2008
I. Welcome & Worship

Welcome by Joe Sullivan

Worship presented by Nathan Ryan
II. Board Check-in

	Present:


	Joe Sullivan, President (08)

Lisa Jennings, Vice President (08)

Arlene Dormio, Secretary (09)

Donna Harrison, Treasurer (09)

Rev. Craig Roshaven, Director (09)
	Ginny Pahdocomy, Director (08)

Miles McCullough, Director (08)

Lori Lass, Director (09)

Ron Suiter, Director (08)

Nathan Ryan, Director (09)

	Ex officio:
	Rev. Susan Smith, District Executive

Rev. Burton Carley UUA Trustee
	Jennifer Nichols-Payne, District Dir.                   Lifespan Faith Development

	Not Present:
	Rev. Jonalu Johnstone Director (08)
	


III. Call to Order`
The meeting was called to order at 1:50 PM by President Joe Sullivan.

A. Meeting Roles

Timekeeper: Donna
Job Jotter: Craig
Process Observer: Ron
IV. Consent Agenda                                               
  

1.  Approve Executive Committee appointment of Steve Feinstein as adult member to Associate Member/YRUU Task Force (Attachment #1)
2.  Approve signatures on SWUUC Bank of America accounts (Attachment #2)  
3.  Approve Jim Vanderweele for the Rev. Russell W. Lockwood Award
Motion: Craig moved to accept the consent agenda, Lisa seconded. The motion passed unanimously. 

4.  Approve minutes of November 9, 2007 Board Meeting (Attachment #3)
Motion: Craig moved to approve the minutes with correction to the reference to the Chalice Lighter Call recipient to Westside UU Church only. Lisa seconded and the motion carried with one opposed.

V. Board Governance Development
Lisa led the board in rehearsal exercise 5.5 from The Board Member’s Playbook by Miriam Carver and Bill Charney.
The Board accepted new procedures for Board meetings regarding meeting preparation, rules for discussion, action & information, and for consideration of monitoring reports (Attachment #4)
VI. Governance Work – Ends Policies
The board engaged in a process to draft a global end statement and second level end statements to be approved at the February 2 meeting.
VII. Board Committee Reports
A. Bylaws Task Force 
In discussion, the task force was asked to:

· assure that the name of the organization in the constitution is the same as the name of the organization in the articles of incorporation. 
· add “of congregations” after UUA in Article I - Name and Purpose
· look at the role of independent affiliate members and associate members in considering changes for 2009.

· write a more substantive cover letter pointing out that there were also punctuation and capitalization changes.
Motion: The Task Force recommends that the Constitution Draft of January 21, 2008 with the proposed revisions (Attachment #5) be presented to the delegates at the Annual Meeting with the changes identified. The motion passed unopposed.

B. Audit Committee
Ron presented the Audit Committee recommendation (Attachment #6). This recommendation will increase the cost of governance for the 2008-2009 fiscal year.
The recommendation was accepted with no objections.
C. Associate Member YRUU Task Force
All members have been selected. Next steps are to assure that all of the proposed members are in good standing with their congregations (could faithfully represent their congregation) and recommended by their church leadership. The SWUUC office will need to do background checks. 
D. Endowment Committee

The committee proposed confirmation of the at large endowment committee members as trustees of the endowment fund and approval of Endowment Fund Policies (Attachment # 7)
Both recommendations were accepted without objection.
E. Governance Working Group
Joe presented the recommendation to amend the monitoring schedule according to Proposed Version 2 (Attachment #8) and approve the orientation timing and workshop for new board members. Following discussion about how to provide AR/AO/MC education to board members the recommendations of the working group were approved unanimously.
VIII. Meeting Adjourned
Following a meeting evaluation and checkout the meeting was adjourned at 9 PM.
MINUTES

Board of Directors Meeting
Southwestern Unitarian Universalist Conference

Unitarian Universalist Church of Little Rock

Little Rock, Arkansas
February 2, 2008
IX. Worship

Worship presented by Miles McCullough
X. Board Check-in

	Present:


	Joe Sullivan, President (08)

Lisa Jennings, Vice President (08)

Arlene Dormio, Secretary (09)

Donna Harrison, Treasurer (09)

Rev. Craig Roshaven, Director (09)
	Ginny Pahdocomy, Director (08)

Miles McCullough, Director (08)

Lori Lass, Director (09)

Ron Suiter, Director (08)

Nathan Ryan, Director (09)

	Ex officio:
	Rev. Susan Smith, District Executive
	Rev. Burton Carley UUA Trustee

	Not Present:
	Rev. Jonalu Johnstone Director (08)
	Jennifer Nichols-Payne, District Dir.                   Lifespan Faith Development


XI. Call to Order
The meeting was called to order at 8:20 AM by President Joe Sullivan.

A. Meeting Roles

Timekeeper: Lisa
Job Jotter: Ginny
Process Observer: Lori
XII. Monitoring Reports – Consideration & Board Approval  
A. 2.5 Compensation and Benefits
The Board requests that the DE make the following changes:

2.5 Rewrite interpretation to less drastic levels referencing the sub policies

2.5.5.3 Rewrite third sentence of the interpretation to read. “I understand the benefit plan to be flexible.”
B. 2.6 Financial Planning and Budgeting
2.6.1 The DE will correct typographical error in the first sentence of the interpretation.

C. 2.7 Financial Conditions
2.7 In the first sentence of the interpretation, change the word “develop” to “manage”.

D. 2.8 Asset Protection
Changes the board requests include:

2.8. Add the word ‘intangible’ to the interpretation of assets
2.8.4 Correct typographical error in the interpretation
2.8.7 Susan will add something about non–profit status to her interpretation.

The governance task force will look at policy 2.8 in light of accomplishing its ends.
Motion: Lisa moved to accept the monitoring report of February 2008 (Attachment # 9) with the recommended changes. Burton seconded and the motion was unanimously carried.
E. 2.3 & 2.4 update on previously reported areas of non-compliance
The DE is asked to change the interpretation of 2.4.6 to read “hired or appointed” so that the educational process will also apply to volunteers.

Motion: Ron moved to accept the monitoring report update of January 2008 on items of noncompliance as amended (Attachment #10). Craig seconded and the motion passed without objection. 
XIII. Policy Review/Revision
A. 2.7 Financial Conditions and Activities & 2.8 Asset Protection
Motion: Lisa moved to accept changes recommended by Donna and Ron to 2.8.6 and 2.7.16 (Attachment # 11). Burton seconded and the motion carried.
B. 2.3 Treatment of SWUUC Congregations and their Constituents
The board asks the Governance Working Group to reconsider their recommendation regarding 2.3.2 (Attachment # 12). In addition to fairness are there other values about relationship we wish to express? Are the values implicit in our global statement implicit in 2.3 or do they need to be explicit?
XIV. Governance Process Policy Monitoring

A. 4.2.4.4 Audit 
The audit is postponed to June-July.  The policy will be monitored in next cycle.
B. 4.11 Cost of Governance
On page 3 of 3 of the monitoring report, change “reimbursed for attendance” in the last paragraph to read “reimbursed for registration and full attendance” in both places where it occurs.

Burton asks that the Governance Committee to look at how accessible the board is in terms of covering the costs of service to individuals.

Motion: Craig moved to accept the monitoring report (Attachment #13) and the recommended budget for governance. Ron seconded and the motion passed unanimously.
XV. Approval of Ends
Global End: The SWUUC is a growing community of healthy congregations grounded in our covenantal faith who walk together in love, seek the holy and are in right relationship with the world. Therefore: 

Level 2 (in priority order)

1. Healthy Congregations -- To effectively further their mission:
A. The congregations in the SWUUC are ever-growing in their membership, resources and the depth of the spiritual experiences of their members;

B. Congregational leaders are equipped with necessary resources and training; and

C. The congregations are connected and in right relationship with their communities, one another and our UUA.
2. Faith-in-Action -- SWUUC is composed of congregations who proclaim with words and deeds the values of justice, reason and compassion embodied in our faith.
3. Extension -- Unitarian Universalism is increasingly visible, recognized and accessible in our conference.
Motion: Donna moved to approve the ends as drafted, Ron seconded and the motion carried unanimously.
XVI. Review & Recommend 2008-09 Budget  

Motion: Lori moved to accept the budget with changes discussed (Attachment # 14) be presented for approval of delegates at the 2008 Annual Meeting. Lisa seconded and the motion was carried.
XVII. Set April Board Meeting & 2008 Annual Meeting Agendas
Susan will use her best judgment in presenting a strategic plan in the Annual Report for monitoring at the April Board meeting such that is reasonable under the current circumstances of not having her interpretation of ends approved.

2008 Annual Meeting Agenda was approved
The governance working group needs to articulate the process of “direct observation” for monitoring items to be monitored in April.

XVIII. Meeting Adjourned
The meeting was adjourned at 12:05 PM
XIX. Attachments to the Minutes
1. Appointment of Adult Member to YRUU Task Force

2. Corporate Resolution to Update Authorized Signatures with Bank of America and Certified Copy of Corporate Resolutions – Opening and Maintaining Deposit Accounts and Services (Agenda Item I.C – 2 pages)

3. Minutes of November 3, 2007 Board of Directors Meeting
4. Proposed Procedures for Board Meetings (Draft 1/9/08)
5. Constitution Draft of January 21, 2008 as amended
6. Audit Committee Report

7. Endowment Committee Report & Responses to Charges by the Board

8. Governance Working Group Report Proposed Board Orientation Workshop and Proposed Modification of Monitoring Schedule & Process for Certain Governance Process Policies
9. SWUUC Executive Limitations Monitoring Report  February 2008 (with recommended changes)
10. SWUUC Executive Limitations Monitoring Report  Corrections and Updates on Noncompliant Items from November 2007 as of January 2008 (with recommended changes)
11. Review of Policies 2.7.16 & 2.8.6
12. Governance Working Group Review of Policy 2.3.2

13. Cost of Governance Monitoring Report

14. 2008-2009 Budget
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