
MINUTES

Board of Directors Meeting
Southwestern Unitarian Universalist Conference

Glen Lake Camp & Retreat Center, Glen Rose, TX

November 9, 2007

I. Welcome

The meeting was called to order at 1:20PM by President Joe Sullivan.

A.  Worship

Presented by Ginny Gregory

B. Introduction of Visitor(s)

Gayle Watson, Consultant/Observer

C. Meeting Roles

Timekeeper: Jonalu

Job Jotter: Donna

Process Observer: Gayle Watson

II. Review of Objectives and Agenda

Changes to the Agenda

· Add Chalice Lighter Call

· Add District Presidents’ Meeting Report
III. Board Check-in

	Present:


	Joe Sullivan, President (08)

Lisa Jennings, Vice President (08)

Arlene Dormio, Secretary (09)

Donna Harrison, Treasurer (09)

Rev. Craig Roshaven, Director (09)
	Ginny Pahdocomy, Director (08)

Miles McCullough, Director (08)

Lori Lass, Director (09)

Ron Suiter, Director (08)

Rev. Jonalu Johnstone Director (08)

	Ex officio:
	Rev. Susan Smith, District Executive


	Jennifer Nichols-Payne, District Dir.                   Lifespan Faith Development

	Not Present:
	Nathan Ryan, Director (09)
	Rev. Burton Carley UUA Trustee


IV. Consent Agenda                                               
  

1. Approve minutes of July 22 Board meeting
2. Approve Executive Committee’s appointment of Bob Rossi of the UU Church of Little Rock as the 3rd and final at-large member of the Endowment Committee

3. Approve the charge for the Board Governance Working Group

Motion: Craig moved to accept the consent agenda, Ron seconded. Donna recommended correction of a typographical error in the minutes. The motion passed unanimously. 

V. Chalice Lighter Call

Susan recommended that Chalice Lighter call be split between Westside Unitarian Universalist Church Fort Worth to refurbish their new building.
Motion: Ron moved that we accept the Chalice Lighter call for Westside Unitarian Universalist Church and Bay Area Church. The motion passed unopposed.

VI. Board Governance Development

A. Review

Joe presented a review of our process and board role in monitoring.

B. Craig led us in rehearsal  exercise 4.7 from The Board Member’s Playbook by Miriam Carver and Bill Charney

VII. Monitoring Reports from District Executive, Rev. Susan Smith

A. 2.3. Treatment of SWUUC Congregations and their Constituents

Self-reported areas of noncompliance include 2.3.2 and 2.3.3. 

Discussion about 2.3.2 will be put on the next meeting agenda.  The issue concerns whether the Board should establish the policy on whether congregations that pay full dues to the District and those that do not receive same district staff services for free.  

B. 2.4. Treatment of Staff

Self-reported areas of noncompliance include 2.4.3, 2.4.6 and 2.4.7.

The board lacks clarity on policy 2.4.4 and 2.4.8.

The DE will rewrite her interpretation of 2.4.4

C. 2.7. Financial Conditions and Activities 

The board recognizes a need to allow for secure investments, such as our current Fidelity investments in 2.7.16. 
Motion: Craig moved to accept the monitoring reports except for the areas noted above and to request a follow up status report on areas of noncompliance at each meeting. Donna seconded and the motion carried unanimously.
VIII. Board Committee Reports

A. Endowment Committee

Donna reported that the Endowment Committee has named Howard McMahan as chair and Bob Rossi as Secretary. The Committee is on track to have a report at the February meeting.

B. Associate Member/YRUU Task Force

Donna presented the revised charge.  Executive Committee will appoint an adult member to the task force as soon as possible. 

Motion: Jonalu move that the Board approve the revised charge, process, timeline and composition of the Associate Member/YRUU Task Force. Craig seconded and the motion carried. 
C. Audit Committee

Ron reported that the Committee is ready to choose an auditor. 

The Committee will provide a status report at the February meeting and the results of the audit will be included in the 2008 annual report.

D. Bylaws Task Force

Lisa presented the latest working draft. The task force is working on making sure that there is consistency from section to section.

Board members will e-mail any suggested amendments to Lisa by December 1.

IX. Incidental Reports 

A. District Presidents’ Meeting Report

In consideration of time constraints, Joe will e-mail the report to the Board

X. Ends Policies Work

The Ends Working Group presented Proposed Draft Ends Statements and a review of the issues that arose in their discussions. The Board agrees that the issues require further consideration and Board members are asked to e-mail their thoughts about the proposed Ends and process to the Governance Working Group. The Governance working group will use the input to frame the Ends discussion at the next meeting.

XI. Governance Working Group Report 

Joe reported that he has been in contact with Harlan Limpert about helping the board develop SWUUC/UUA Linkage policies that will address co-employed staff assessment. 

Joe also presented the revised Monitoring Schedule to include all Governance Process policies.

Joe presented the Governance Working Group charge.
Motion: Ron moved to approve the charge of the Governance Working Group. After Jonalu’s second, the motion carried unanimously.

XII. Meeting Evaluation

A.  Consultant feedback & Board response 

XIII. Meeting Adjourned

Motion: At 5:10PM Ron moved that the meeting be adjourned, Lisa seconded and the motion carried unanimously.

XIV. Attachments to the Minutes
Minutes Board of Director’s Meeting July 22, 2007

Southwestern UU Conference Balance Sheet as of September 30, 2007

Southwestern UU Conference Profit & Loss Budget Performance

SWUUC Board 2007-08 Calendar of Board Meetings & Forums with Congregational Leaders

SWUUC Executive Limitations Monitoring Report

2007-08 Board Committee/Task Force/Working Group Assignment

Ends Related Work – Forum on District Priorities with Leaders of the GNO UUs September 22, 2007

Proposed Draft of Ends Statements 10/16/07

SWUUC Board Governance Working Group Charge Draft 11/9/07

Appendix A Monitoring Schedule (revised 11/907)
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