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MINUTES

Board of Directors Meeting
Southwestern Unitarian Universalist Conference

Lake Murray State Park, Ardmore, OK

July 22, 2007

I. Welcome – Objectives & Agenda Overview

The meeting was called to order at 1 PM by President Joe Sullivan. See Agenda (Attachment #1). 

A. Changes to the Agenda

· Audit Committee charge
B. Meeting roles assigned

· Timekeeper: Ron Suiter
· Process observer: 

· Job Jotter: Lori Lass
II. Centering worship by Rev. Craig Roshaven
III. Board Check-in

	Present:


	Joe Sullivan, President (08)

Lisa Jennings, Vice President (08)

Arlene Dormio, Secretary (09)

Donna Harrison, Treasurer (09)

Rev. Craig Roshaven, Director (09)
	Ginny Gregory, Director (08)

Nathan Ryan, Director (09)

Lori Lass, Director (09)

Ron Suiter, Director (08)

Rev. Jonalu Johnstone Director (08)

	Ex officio:
	Rev. Susan Smith, District Executive

Rev. Burton Carley UUA Trustee
	Jennifer Nichols-Payne, District Dir.                   Lifespan Faith Development

	Not Present:
	Miles McCullough, Director (08)
	


IV. Consent Agenda                                               
  

1. Approve minutes of June 1-2 Board meeting
2. Accept the resignation of Rev. Betty Grace McCollum, Director (08) (Attachment #2)

3. In accordance with Section 3.3C of the SWUUC Constitution, approve appointment of the Rev. Jonalu Johnstone, Program Minister of First Unitarian Oklahoma City, as SWUUC Board Director to complete the final year of the Rev. Betty Grace McCollum's term, which runs through the April 2008 District Annual Meeting.
4. Approve Rev. Kerry Mueller, co-minister of the UU Fellowship of Fayetteville as the District APF Chair.  

5. Approve Comal County UU Society as the Chalice Lighter Chair. Contact will be Jane Miller.
Motion: Ron moved to approve the consent agenda. Lori seconded the motion and it passed unanimously.

V. Governance 

A. Approve the SWUUC Policy Manual

See SWUUC Policy Manual (Attachment #3).

Motion: Craig moved to adopt the SWUUC Policy Manual.  Ron seconded. The motion passed with one opposed.

This action moves the Board officially under policy-based governance.

B. Declare status of prior policies

See attachment #4 (Agenda Item VI B)


Add to Special functions persons:  Regional Sub-Committee on Candidacy (RSCC)


Add to Special Committees, etc, reporting to the Board:  Audit Committee

Motion:  Ginny moved to accept the disposition of policies and organizational entities as amended. Lisa seconded and the motion carried.

C. End Policies

Jonalu, Lori, and Ron were appointed to an Ends Working Group to draft Ends policies to present for Board consideration at the November 9th meeting.

D. DE & co-employed staff assessment process

Examples provided. Joe will work with Susan, Harlan Limpert of UUA District Services and the Board Governance working group to bring a recommended set of Board – UUA Linkage policies and a proposed format and annual timeline for the staff assessment process to the Board for consideration and approval at our November meeting.

E. Nominating Committee

Board packet included information on Nominating Committee Policies & Procedures.  Joe included a working document “SWUUC Board Candidate Profile” and a grid showing when positions need to be filled.  We need to add to the Board Candidate Profile the need to include on the Board people who have financial expertise.  

F. Board Committees & Working Groups:

1) Governance working group

Joe, Lisa, Arlene and Craig were appointed to a working group to look at board process, help prepare for the meetings, get resources to help prepare for forums for connection with congregational leaders, and consider use of consultants for ongoing board education and development. The working group will help the President set the agenda for November meeting, and review Governance and Linkage policies.

2) Audit Committee
Amendments to the charge: 

See Attachment #5

The treasurer should not be a member of the audit committee.

The Audit Committee should consist of three board members one of whom will serve as chairperson.

The Audit Committee shall choose its own chairperson
Motion: Burton moved to approve the establishment of the Audit Committee according to the charge and description as amended to exclude the  treasurer and for Ginny, Ron and Nathan to be the committee members. Jonalu seconded and the motion carried unanimously
3) Endowment Committee Members and Charge

Amendments to the charge

(Attachment #6) At large member shall serve no more than two consecutive terms and shall be off the committee for one full term before being eligible for reappointment to the committee. 

Add to the member profile that at-large members of the committee shall be members in good standing of a SWUUC Member congregation. 

Motion: Ron moved that we adopt the charge as amended, Donna seconded the motion and it carried unanimously.

Approve members of the Endowment Committee

Motion: Ron moved that we appoint Howard McMahan of Westside UU Church and Kathy Warner of First Unitarian Church of Dallas as Endowment Committee members at large. Donna seconded the motion and it carried unanimously.

The Board instructed the Executive Committee to appoint the third at-large Endowment Committee member prior to the November meeting.
VI. Associate Member Orgs/YRUU task force 
Jonalu attended a summit on ministry to and with youth that will prepare a report for the October meeting of the UUA Trustees.

 The Associate Member/YRUU task force will redraft the charge and membership of the committee, recommend members and draft a letter to YAC

VII. Board Education/Information – UUA Trustee & Staff Reports

A. UUA Trustee Report

B. DE Report

C. Congregations Come First Task Force (President’s Report)
VIII. Treasurer’s Report

See Preliminary Treasurer’s report Attachment #7
IX. Joe’s consideration of employment with the UUA
Joe informed the Board of an approach by the UUA Administration concerning a position with UUA Stewardship & Development.  Joe requested the Board’s position on its policy regarding whether he could continue to serve as President if he accepted a position with the UUA.   The board offers its support in considering and pursuing the position with the UUA but believes that Joe should resign from the board, according to Board Policy 4.9.3.3 if he accepts the position. The board values the work Joe has done and will support him in whatever choice he makes.

X. Board Calendar Review, Planning & Communication


Attachment #8. 

We should be able to post the agenda and the packet on the district website by the packet deadline for the November meeting.

XI. Process Feedback

XII. Closing Words & Check-out
Worship Service volunteer for next meetings (November 9, 2007, DFW): Ginny
Respectfully submitted,

Arlene Dormio, Secretary
Attachments to the minutes

1. Agenda  & Objectives 

2. Letter of resignation from Rev. Betty Grace McCollum

3. Draft SWUUC Policy Manual and Policy Monitoring Schedule as amended
4. Agenda Item VI.B. Disposition of policies and organizational entities.

5. Audit Committee Charge

6. Endowment Committee Charge

7. Preliminary Treasurer’s Report

8. Board Calendar 07-08 with schedule as amended for ends-related conversations with congregational leaders  
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