Unapproved DRAFT
MINUTES
Board of Trustees Meeting
Southwest Unitarian Universalist Conference
Jefferson St. B&B
Irving, TX
January 28-30, 2010
Thursday, January 28th – Several Board members were late getting in due to a severe storm in the DFW area and snow and ice in other parts of the Central Plains area, so some members checked in, Jennifer provided a reading and the group immediately adjourned and went to dinner to be joined later by  those whose flights had been delayed. After dinner, due to the late hour the checkins were completed but no meeting was conducted.
Friday, January 29th
I. Call to Order
A. The meeting was called to order at 9:00am by Lisa Jennings, President
B. Reading by Lisa Jennings from Pearl Buck
II. Board Check-In
Present:		Lisa Jennings, President (10)
			Tom Moran, Secretary (11)
			Gaye Webb, Treasurer (11)
			Donna Harrison, UUA Trustee (11)
			Dick Hildenbrand, Director (11)
			Rev. Jonalu Johnstone, Director (11)
			Ila Stoltzfus, Director (10)
			Patti Withers, Director (12)

Ex Officio: Rev. Susan Smith, District Executive; Jennifer Nichols-Payne, District Director of Lifespan Faith Development
Staff: Connie Nolan, SWUUC Administrator

Not Present: Ron Suiter, Vice President (10); Rev. Jack Bryant, Director (12); Mary Kay Isaacs, Director (10); Kaylyn Roggenbuck (10)

Guests: Carrie Stewart, Anti-Racism, Anti-Oppression Task Force Chair 

III. Presentation & Board Training on Anti-Racism/Anti-Oppression, “Examining Whiteness”, given by Carrie Stewart until 12:30pm

Lunch 12:30pm – reconvened at 1:38pm

IV. Follow-up to morning session
Ends policies should be reviewed with regard to diversity issues (Governance Committee). 
A track on ARAO issues at the Fall Conference should be supported with Board attendance. 
Nominating Committee should be encouraged to include diversity in its review of potential Board members.
The above were discussed and a motion made by Gaye Webb, seconded by Dick Hildenbrand to follow through with the above actions. Donna Harrison requested adding a special thanks to Carrie Stewart for her excellent presentation. Motion passed unanimously.

V. Report by Executive Director, Susan Smith
Question: Should the Board calendar for meetings and the monitoring schedule be re-visited? UUA President Peter Morales has a new platform. One of his points is continued regionalization. The Board discussed how this might affect SWUUC in the future. UUA suggested that Districts consider how they might reduce budget by 25% if asked to do that in the future. UUA still has focus on larger, growing congregations. Encouragement of greater leadership participation was discussed. GA will have sessions on governance – rethinking how we work together.

There was further discussion about regions with mention of clusters to assist working together. It was suggested that on the April agenda something be put regarding budgeting for a regional meeting. Also put on agenda a review of SWUUC Ends as to how they fit with UUA Ends. Lisa will facilitate a conference call among region’s district presidents. An ingathering at GA with “Southland” board members might be advisable.

Schedule of meetings over the next twelve months was discussed. If summer meeting is held outside of SWUUSI there will have to be a bylaws change presented. No decision was made to change dates.

Adjourned at 4:55pm until Saturday morning.


Saturday – meeting was called back to order at 8:30am.
Consent:
Minutes from the November meeting were corrected.
Monitoring Reports (Board affirms that reports have been read and interpretations accepted)
Motion to approve consent agenda by Jonalu, second by Patti, approved unanimously.



VI. Financial Reports – questions were asked by Dick about some of the entries. “Assessed” and “Unpaid” numbers are confusing. It was suggested that dues be stated as receivables in full amount actually received in “Profit & Loss”. Also Harrison will check on how this was done in the past. Janice will complete current reports. Brandy Neighbors has been hired as bookkeeper to replace Janice.

VII. Dues: Further discussion about past dues increases and possible increases in future. Other region’s dues structures were reviewed with SWUUC at the low end. Costs have increased over time due to expanded programming. Events are often held at a net loss. Also District staff spent a majority of time on congregations that are not necessarily growing. Ends policies should be reviewed to see whether holding only self-supporting events would be in line with ends.

VIII. Budget: It was too soon to consider budget. Susan will have it ready by March 1st for consideration shortly thereafter. Board will review and respond by March 8th by e-mail. 

IX. Lisa read Ron Suiter’s letter of resignation as Vice-President. Jonalu moved acceptance “regretfully”, Dick seconded, passed unanimously.

X. Lisa asked for a volunteer for Bylaws Task Force to replace Ron and Dick offered.

XI. Kevin Bolton will be nominated as Vice-President at April Spring Conference. Lisa suggested that in view of Ron’s resignation that the Board consider appointing Kevin as Vice-President. Jonalu moved, Patti seconded, motion passed unanimously.

XII. Lisa and Jennifer requested assistance with reviewing awards to congregations and to individuals. Susan said that staff could help select candidates. Patti, Dick and Donna offered to assist with reviewing those.

XIII. Lisa reviewed summary issues to cover in her report in April. Gay asked about the necessity to move money from the CD to operating, but it was decided that formal approval wasn’t necessary.

XIV. Discussion about how to increase attendance at Spring Conferences. Everyone was encouraged to promote attendance.

XV. Checkout began at 10:35am.

XVI. Meeting adjourned at 10:50am
