MINUTES

Board of Trustees Meeting

Southwestern Unitarian Universalist Conference

U-Bar-U, Kerrville, TX
January 30, 2009
I. Welcome & Worship

A. Welcome by Lisa Jennings, President

B. Worship by Ila Stolzfus
C. Board Check in
	Present:


	Lisa Jennings, President (10)

Arlene Dormio, Secretary (09)

Donna Harrison, Treasurer (09)

Rev. Burton Carley, UUA Trustee

Lori Lass, Director (09)

Rev. Craig Roshaven, Director (09)
	Nathan Ryan, Director (09)

Brian Evans, Director (09)

Rev. Jonalu Johnstone, Director (11)

Tom Moran, Director (11)

Ila Stolzfus, Director (11)

	Ex officio:
	Rev. Susan Smith, District Executive
	Jennifer Nichols-Payne, District Dir. Lifespan Faith Development

	Not Present:
	Ron Suiter, Vice President (10)
	

	Staff
	Connie Nolen, District Administrator
	


II. Call to Order

The meeting was called to order at 2:00 PM by Lisa Jennings

A. Meeting Roles

Timekeeper: Lori
Job Jotter: Arlene
Process Observer: Jonalu
Note Taker: Connie

III. Consent Agenda

1. Approve November 2008 Minutes (Attachment #1)

2. Approve SWUUC Executive Limitations Monitoring Report February 2009 (Attachment #2)

3. Approve SWUUC Monitoring Report Updates and Corrections from Winter 2008 (Attachment #3)

4. Approve Informational Reports: 
· SWUUC Board of Trustees and other Events Calendar

· SWUUC Dues Summary

· Status on Audit for 2008-2009 Submitted by Janis Schubert Jan. 2009
· Metrics Proposal provided by Rev. Susan Smith, DE

· Monitoring Schedule Recommendation submitted by Donna Harrison to the Executive Committee

Motion: Arlene moved to approve the Consent Agenda, Lori seconded and the motion passed unopposed.

IV. Governance Work – Ends Policy
A. Developing Lower Level Ends
After discussion work on this was deferred to later in the agenda to be assigned to small working groups. 
V. AO/AR Board Education
Jennifer led the group in exploration of our heritage and a discussion of privilege with a special focus on privilege on this board.
VI. Board Committee Reports
A. Bylaws Task Force Report 
(Attachment #4)

B. Audit Committee

C. Trustee Report
D. Assoc Member YRUU Task Force

The task force will present the information individual members have gathered at the next meeting.
E. Endowment Committee

Donna hasn’t gotten financial reports
VII. Governance Process Policy Monitoring
A. 4.31 Routine Board Meeting Schedule
Motion: Jonalu moved to accept the monitoring report, Nathan seconded and the motion was carried unanimously.

B. 4.4.2.2

Motion: Lori moved to accept the monitoring report, Tom seconded and the motion was carried unanimously.

C. 4.9.2

Motion: Nathan moved that the Governance Working Group consider the need for a change in policy to cover cases where a conflict of interest does occur. Jonalu seconded and the motion passed.
D. 4.9.3
Motion: Arlene moved to accept the interpretation, Craig seconded and the motion was carried unanimously. Lisa will provide a monitoring report after the audit.

E. 4.9.4

Motion: Donna moved to accept the interpretation, Arlene seconded and the motion was carried unanimously. Jonalu will provide the board with a monitoring report at the next meeting.

F. 4.10

Tom is asked to clarify the interpretation of 4.10.4 and 4.10.5 and provide a monitoring report at the next meeting.
VIII. Adjourned

The meeting was adjourned at 9:15 PM

MINUTES

Board of Trustees Meeting

Southwestern Unitarian Universalist Conference

U-Bar-U, Kerrville, TX
January 31, 2009
IX. Worship

Centering Worship by Lisa Jennings
X. Call to Order

The meeting was called to order at 8:30 AM by Lisa Jennings

A. Meeting Roles

Timekeeper: Craig
Job Jotter: Ila
Process Observer: Burton

Note Taker: Connie

XI. Board Education

Burton shared UUA Board of Trustees Ends and asked for feedback
XII. DE Reports
A. Budget

Susan is reworking the 2009-2010 Budget based on the expected 10% reduction in incme
B. Strategic plan
XIII. Set April Board Meeting and 2008 Annual Meeting agendas
XIV. Governance Process Policy Monitoring

A. 4.2.4.4
Motion: Jonalu moved to accept, Nathan seconded and the motion passed
B. 4.11 Cost of Governance
Donna will present written monitoring of this policy at the next meeting.
XV. Ends work
Small groups worked on lower level ends
XVI. Meeting adjourned
Respectfully submitted,

Arlene Dormio, Secretary
Attachments to the Minutes

Monitoring Reports
November minutes
Swuuc Board of Directors 1/31/2009

