MINUTES

Board of Trustees Meeting

Southwestern Unitarian Universalist Conference

Sequoyah State Park
Hulbert, OK
August 2, 2009
I. Welcome & Worship

A. Welcome by Lisa Jennings, President

B. Reading by Lisa Jennings
C. Board Check in
	Present:


	Lisa Jennings, President (10)

Ron Suiter, Vice President (10)

Tom Moran, Secretary (11)

Gaye Webb, Treasurer (11)

Donna Harrison, UUA Trustee (11)
Rev. Jack Bryant, Director (12)

Dick Hildenbrand, Director (11)


	Mary K. Isaacs, Director (10)

Rev. Jonalu Johnstone, Director (11)

Patti Withers, Director (12)

	Ex officio:
	Rev. Susan Smith, District Executive
	

	Not Present:
	Ila Stoltzfus, Director (10)
	

	Visitors
	Geoff Sanders, Nominating Committee 
	Jennifer Nichols-Payne, District Dir. Lifespan Faith Development


II. Call to Order

The meeting was called to order at 1:10 PM by Lisa Jennings.
A. Meeting Roles

Opening reading: Lisa Jennings

Timekeeper: Patti Withers
“Turn Keeper”: Rev. Jonalu Johnstone
Process Observer: Mary K. Isaacs
Closing words: Rev. Jack Bryant

III. Consent Agenda

1. Approve Proposed Agenda (Attachment #1)

2. Approve April 24th Minutes (Attachment #2)

3. Approve Governance Process Monitoring Report (Attachment #3)

Motion: Patti moved to approve the Consent Agenda, Mary seconded and the motion passed unopposed.

IV. Review of Board Covenant 4.9

Discussion revolved mostly around 4.9.2 and 4.9.3. Requested clarification by Governance Policy Committee on these sections. Tom said he would send Board the January 2009 minutes which reflected discussion of interpretations of these sections. There was also a request to merge the policies and interpretations into one document and send to Board members, particularly those for 4.9 sections.
Some discussion regarding 4.9.1.j but no motion to change was made.
V.  
Policy Based Governance Training
Lisa took the Board through exercise 6.7 “Should the Board “Stay out of Means’”?
VI. Board Input on Bylaws Draft
Lisa presented the draft of the Bylaws (Constitution) with markups and requested comments. Dick pointed out that the renumbering of 2.2 should be considered due to the proposed elimination of a paragraph. Jonalu pointed out that the Board should consider whether the “Purpose” statement needs to be adapted to the Ends Policies. Discussion followed by no action taken with consensus that the broader “Purpose” statement would not conflict with the Ends Policies. Gaye suggested work on 5.1 “Committees” by the Bylaws committee. Patti questioned whether it would be good to add LREDA members to 2.1 but after some discussion no action was taken with request for further discussion by Bylaws committee.
VII. Board Vision Topic: Our Youth and Young Adults
Discussion followed with Lisa taking notes on a flipchart. Youth Ministry reports (see attachments) were referred to. No motion on a Youth Vision was made.
VIII. Meeting adjourned
Respectfully submitted,

Tom Moran, Secretary
Attachments to the Minutes

1. April 24th Minutes
2. SWUUC Governance Process Monitoring Report, 29 July 2009
3. Informational Reports: 

· SWUUC Balance Sheet as of June 30, 2009 

· Profit & Loss Budget Performance June 2009
· Transaction Detail by Account As of 7/26/09 

4. Summit on Youth Ministry Report, July 16-20, 2007
5. SWUUC Consultation on Youth Ministry Summary Report, Feb. 2007
6. Youth Ministry Working Group, UUA, Recommendations for Youth Ministry, March 25, 2009
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