MINUTES

Board of Trustees Meeting

Southwestern Unitarian Universalist Conference

Memphis, TN
April 24, 2009
I. Welcome & Worship

A. Welcome by Lisa Jennings, President

B. Worship by Ila Stolzfus
C. Board Check in
	Present:


	Lisa Jennings, President (10)

Arlene Dormio, Secretary (09)

Donna Harrison, Treasurer (09)

Rev. Burton Carley, UUA Trustee

Lori Lass, Director (09)

Rev. Craig Roshaven, Director (09)
	Nathan Ryan, Director (09)

Brian Evans, Director (09)

Rev. Jonalu Johnstone, Director (11)

Tom Moran, Director (11)

Ila Stolzfus, Director (11)

	Ex officio:
	Rev. Susan Smith, District Executive
	

	Not Present:
	Ron Suiter, Vice President (10)
	Jennifer Nichols-Payne, District Dir. Lifespan Faith Development

	Visitors
	Dick Hildenbrand, Director Elect
	


II. Call to Order

The meeting was called to order at 1:30 PM by Lisa Jennings

A. Meeting Roles

Timekeeper: Craig
Job Jotter: Jonalu
Process Observer: Nathan
III. Consent Agenda

1. Approve January 30 & 31 Minutes (Attachment #1)

2. Approve SWUUC Executive Limitations Monitoring Reports except for 2.2.2 and 2.4.7 (Attachment #2)
3. Approve Governance Monitoring Reports (Attachment #3)

4. Approve Informational Reports: 
· SWUUC Balance Sheet as of March 31, 2009 (Attachment #4)
· Profit & Loss Budget Performance March 2009 (Attachment #5)

Motion: Burton moved to approve the Consent Agenda, Arlene seconded and the motion passed unopposed.

IV. Review of 4.9.1 f

Motion: Lori moved that Lisa talk with Ron Suiter about whether he will be able to attend meetings, honor commitments and stay engaged in the work of the Board. Craig seconded and the motion passed.

V. Learn and discuss SWUUC Baseline Metrics
Susan presented district metrics and her interpretation of some of the data. The board discussed how the data relates to our ends and suggested other data that we might want to see in the future in order to determine if our ends are met.
VI. Board Committee Reports
A. Audit Committee - Donna
Donna expressed concern that audit is not moving forward at a reasonable pace. Susan asked Donna to talk with Janis about what the barriers are to the moving forward. Lisa will ask Ron if he can talk to Brown about getting audit results by the end of May.
B. Trustee Report
Burton expressed his appreciation of working with the Board during his tenure as UUA 
Trustee.

C. Endowment Fund Report

See report (Attachment #6)
D. Assoc Member YRUU Task Force

The task force has failed to come up with a proposal for the board.

Motion: Lori moved that a committee be appointed to propose methodology for next steps and list of questions for constituent groups that would give us the feedback that we need to consider bylaws changes related to YRUU by the August meeting. The membership of that committee is to be determined by the new executive committee. Arlene seconded. The motion failed.
Motion: Craig moved that board instruct to bylaws committee to eliminate associate membership. Tom seconded and the motion was carried.
VII. Monitoring Reports

Motion: Lori moved to accept 2.2.2 and 2.4.7. Jonalu second and the motion was carried.

VIII. Meeting adjourned
Respectfully submitted,

Arlene Dormio, Secretary
Attachments to the Minutes

1. January 30 & 31 Minutes

2. SWUUC Executive Limitations Monitoring Reports except for 2.2.2 and 2.4.7

3. Governance Monitoring Reports

4. Informational Reports: 

· SWUUC Balance Sheet as of March 31, 2009 

· Profit & Loss Budget Performance March 2009 

5. Endowment Committee Report
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