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April, 23, 2010
Dear Delegates,

Welcome to the 2010 Annual Meeting of our Southwestern Unitarian Universalist Conference.
We meet during times of great change in our Unitarian Universalist Association, and we hope
that this report informs you and encourages your participation in our transformation to better
serve in the 21 century.

The 2009-10 SWUUC Annual Report provides a lens through which we can see how we as a
district have worked together to foster growth of our liberal religion and at what cost. We also
include information about those who are stepping forward to lead SWUUC in the coming years.

We hope that you have taken the opportunity to participate in the programs and conferences held
during the first year of our 2009-14 strategic plan. As you hear about the progress made in year
one, we hope that you will be eager to be a part of the benefits to come in year two. This year’s
report by our DE the Rev. Susan Smith will inform us of the outcomes of services (and ministry)
that is congregationally-focused, multi-generational and mission oriented.

Your Board continues to engage in three main areas: 1) membership, resources and depth of
spiritual experiences of our congregations; 2) provision (and effective allocation) of resources
and training to better enable our congregations to fulfill their missions and ministries; and 3)
lateral relationships of our Member Societies and our relationships with the larger community.

We are glad that you are in Plano to walk together in our covenantal faith, and to be in dialogue
about the business pertaining to the continued health and vitality of our Conference.

Yours in faith,
Lisa Jennings Susan M. Smith
SWUUC President District Executive
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Annual Meeting of the Member Societies
of the Southwestern Unitarian Universalist Conference
First Unitarian Church of Memphis

April 24, 2010
Call to Order 1:15 PM President
Chalice Lighting
Roll Call and Certification of Quorum Secretary
Recognition of Fair Share Contributors, Merit Congregations and Leadership
Contributors Treasurer

Approval of Minutes of 2009 Annual Meeting
District Report

A Report by Lisa Jennings, Board President
B. Report by Rev. Burton D. Carley, UUA Trustee
C. Report by Rev. Susan M. Smith, District Executive

New Business
A Approval of the Budget 2010-11 Treasurer, District Executive

Election of District Officers

A. Officers
B. Trustees
C. Nominating Committee

Expressions of Appreciation and Collection of Friends of the District ~ President, Staff

Norma Veridan Faith Development
President’s Award

James Brown Anti-Racism

Russ Lockwood

Von Stilli

Outgoing Board Members

TmMmooOw>

Special Recognitions

Invitation to 2011 Annual Meeting

Adjournment
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Annual Meeting of the Member Societies of
The Southwestern Unitarian Universalist Conference
First Unitarian Church of Memphis, TN
April 25, 2009
The meeting was called to order by President Lisa Jennings at 1:15 PM
The roll was called by Arlene Dormio, Secretary and Fair Share Contributors and Merit
Congregations were recognized by Donna Harrison, Treasurer. A quorum was certified
by Donna Harrison.
After motion and second, the minutes were approved unanimously.

Lisa Jennings, President, Burton Carley, UUA Trustee, and Susan Smith, District
Executive presented reports.

Susan Smith and Donna Harrison presented the 2009-2010 Budget. After motion and
second, the budget was approved unanimously.

The slate of officers was approved unanimously after motion and second.

After motion and second, Donna Harrison was unanimously approved as UUA Trustee.
The nominating committee was approved unanimously after motion and second.

A collection was taken for Friends of the District.

Jennifer Nichols, District Director for Lifespan Faith Development, presented the Norma
Veridan Faith Development Award to Karen Lewis and the Youth Advisor Award to
Donna Harrison.

Susan Smith presented the James Brown Anti-Racism award to All Souls Unitarian
Universalist Church of Brownsville, Texas for providing exemplary dedication to the

work of racial justice.

The Rev. Craig Roshaven was presented with the Rev. Russell W. Lockwood Memorial
Award by Susan Smith for demonstrating unique and outstanding service to the district.

For distinguished service to the Southwestern Unitarian Universalist Conference, Susan
Smith presented the Rev. Alfred VVon Stilli Memorial Award to Joe Sullivan.

Outgoing board members were recognized by Lisa Jennings.

Door prizes were awarded and the meeting adjourned at 3:05 PM

Respectfully submitted,

Arlene Dormio, Secretary.



Society

Eureka U U Fellowship
Eureka Springs, AR

U U Fellowship of Fayetteville
Fayetteville, AR

U U Fellowship of Mountain Home
Henderson, AR

UU Church of Hot Springs
Hot Springs, AR

U U Village Church
Hot SpringsVillage, AR

U U Fellowship of Jonesboro
Jonesboro, AR

U U Church of Little Rock
Little Rock, AR

UU Fellowship San Miguel de Allende

San Miguel de Allende, GTO
Unitarian Fellowship of Alexandria
Alexandria, LA
Unitarian Church of Baton Rouge
Baton Rouge, LA

North Shore U U Society
Lacombe, LA

U U Fellowship of Lafayette
Lafayette, LA

Community Church U U
New Orleans, LA

First U U Church
New Orleans, LA

All Souls UU Church
Shreveport, LA

First U U Church
Springfield, MO

U U Church of Bartlesville
Bartlesville, OK

Channing U U Church
Edmond, OK

U U Church of Lawton
Lawton, OK

UU Community Church
Norman, OK

Norman U U Fellowship
Norman, OK

Members

55

168

16

37

69

20

213

70

12

355

61

18

60

67

130

120

43

45

46

31

34

Del Allowed

Presented Credentials

Lay + Ministers

4+2



Society

First Unitarian Church
Oklahoma City, OK

U U Church of Stillwater
Stillwater, OK

U U Congregation of Tahlequah
Tahlequah, OK

All Souls Unitarian Church
Tulsa, OK

Hope Unitarian Church
Tulsa, OK

Church of the Restoration
Tulsa, OK

Neshoba U U Church
Cordova, TN

First Unitarian Church of Memphis

Memphis, TN
Abilene U U Fellowship
Abilene, TX
UUs of the Big Bend
Alpine, TX
Amarillo U U Fellowship
Amarillo, TX

Arlington U U Church
Arlington, TX

U U Fellowship of Austin
Austin, TX

First U U Church of Austin
Austin, TX

Wildflower Church
Austin, TX

Spindletop Unitarian Church
Beaumont, TX

U U Fellowship of Bell County
Belton, TX

All Souls U U Church
Brownsville, TX

Horizon U U Church
Carrollton, TX

Live Oak U U Church
Cedar Park, TX

U U Fellowship
College Station, TX

U U Church of Corpus Christi
Corpus Christi, TX

Members

391

32

110

1645

140

40

153

412

15

30

94

33

31

595

117

20

64

284

174

91

98

Del. Allowed

3*

10

Presented Credentials
Lay + Minister

+1
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Society

First Unitarian Church
Dallas, TX

U U Church of Oak Cliff
Dallas, TX

Red River U U Church
Denison, TX
Denton U U Fellowship

Denton, TX

First Jefferson U U Church
Fort Worth, TX

Westside U U Church
Fort Worth, TX

U U Fellowship of Galveston Co.
Galveston, TX

Pleasant Valley U U Church
Garland, TX

Bay Area U U Church
Houston, TX

Emerson UU Church
Houston, TX

Unitarian Fellowship of Houston
Houston, TX

First U U Church
Houston, TX

Northwest Community U U Church
Houston, TX

Huntsville U U Fellowship
Huntsville, TX

U U Church of the Hill Country
Kerrville, TX

U U Fellowship of Kerrville
Kerrville, TX

Unitarian Fellowship of Longview
Longview, TX

First UU Church
Lubbock, TX

Timberland U U Fellowship
Lufkin, TX

U U Church of Midland
Midland, TX

Comal County UU Church
New Braunfels, TX

U U Church of Odessa
Odessa, TX

Members

1072

88

64

78

178

108

65

10

252

443

73

396

79

32

45

42

36

71

17

74

64

10

Del. Allowed

10

Presented Credentials
Lay + Minister



Society

Members

Del. Allowed Presented Credentials
Lay + Minister

Community U U Church 175 5 2 + 1
Plano, TX
First U U Church 322 8 2
San Antonio, TX
Community U U Church 34 2
San Antonio, TX
U U Fellowship of Hidalgo County 21 2
San Juan, TX
San Marcos U U Fellowship 33 2
San Marcos, TX
Pathways Church 94 3
Southlake, TX
H D Thoreau U U Congregation 121 4 1
Stafford, TX
Northwoods U U Society 173 5 + 1
The Woodlands, TX
U U Fellowship of Tyler 33 2
Tyler, TX
Unitarian Church of Victoria 19 2
Victoria, TX
U U Fellowship of Waco 77 3
Waco, TX
Totals 285 59
Total # Member organizations 76
Number of Member organizations required for a Quorum 19
Actual number of Member organizations represented 24

* starred congregations have not paid dues as of the annual meeting date, and therefore have no delegates



SWUUC PRESIDENT’S REPORT
Annual Meeting, April 25, 2010

As | think upon the past two years, | realize how quickly my time as President of the SWUUC
has come to a close. While my tenure was only one term, it was an experience rich in
relationships and an appreciation of the time and love so many of you as leaders invest in our
congregations to grow our faith. Due to new endeavors in my professional life, I have chosen not
to seek a second term. I am excited about this year’s slate of officers and leave my leadership
role assured that the board is equipped to lead us as we strive to grow vibrate, healthy
congregations.

The board is fully invested in the policy-based style of governance. | know this transition was
scary and often not fully understood, but | am confident that our governance infrastructure is
responsible, efficient and still creative. | applaud the work of our DE, the Rev. Susan Smith, as
she navigates the challenges of serving as DE in one of the largest districts in the UUA. We as a
board continued to work toward identifying ways we can be in conversation with you as
congregational leaders. It is frustrating at times because our district is so large and we do not
often have the opportunity to engage with you. We are indeed charged with holy work and we
walk hand-in-hand with you as you make your journey to search for the truth with love.

District Governance

We continue to work through our policies, monitoring the work of our DE as well as our own
board. The board has continued to guide the work of our staff by the routine review of
monitoring reports. We assess whether our work in the district is in keeping with our established
global ends policy as outlined below:

The SWUUC is a growing community of healthy congregations grounded in our
covenantal faith. The congregations walk together in love, seek the holy and are in
right relationship with the world.

Therefore, to effectively further their mission congregations
Are Healthy.

Our congregations are
Ever-growing in their
Membership
Resources
Depth of Spiritual Experience
Our congregations are:
Equipped with necessary resources and training
Our congregations are:
Connected and in right relationship with their communities, one another and our
UUA.
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Have Faith In Action.

Our congregations
Proclaim with words and deeds
The values of justice, reason and compassion embodied in our faith.
and
Extension.

Our congregations embody
UUism that is increasingly visible, recognized and accessible in our Conference.

Additional Governance Initiatives

Anti-Oppressive Anti-Racism Training

Over the last year the board has made definitive steps in anti-oppressive/anti-racism training.
We are committed to this issue and have set a goal to participate in this Fall Leadership
Conference in the track that specifically addresses AO/AR issues. We hope that you as leaders
in our congregations will also consider how we as congregations might address oppression and
racism in our churches and communities that serve to dismantle right relationship.

Audit Committee

The Audit of the SWUUC financial accounts are in the final stages. William E. Brown Ill was
chosen by the Audit Committee to conduct the audit of which commenced in early in 2009. We
have the results of the audit and this information is formally reported at the Annual meeting of
the Conference.

Review of the SWUUC Constitution

The By-Laws task force is charged with the responsibility to identify provisions that need to be
changed to accommodate the conversion to Policy Governance, and to recommend language
changes to the Board. In addition the By-Laws task force is charged with review of the By-Laws
for general recommendations as to content and other appropriate amendments. Progress has
been made, but due to personal circumstances two of our task force members were unable to
continue their work on the task force and thus reorganization was required toward the end of this
district year. Any upcoming recommendations for revision will be made available to the Member
Societies with ample time for feed-back prior to a proposal for action.

Endowment Committee
The UUA General Investment Fund is the investment manager for the SWUUC Endowment.
Please refer to the Financial Statement regarding the total fund assets.

Upcoming Conference — General Assembly 2010

This year our General Assembly 2010 will be in Minneapolis. Our new president, Rev. Peter
Morales will be presiding and providing new vision for our congregations. | am sure some of you
may have heard about the ongoing evaluation of whether the current district structure is effective
in congregational life, lateral relationships with other congregations, and most efficient receipt
and utilization of services provided by our district and UUA. President Morales is engaging us in
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a dialog about restructuring our congregational organization into regions. For example,
Southwestern, Mid-South, Florida, Thomas Jefferson districts would constitute the Southland
region. The UUA board moved that district boards in each region meet together before GA, and
that regions have a joint ingathering. 1 hope SWUUC will be well-represented at GA this year
and encourage you to participate at the local, district and national level as a UU.

Appreciation
There are many people to thank for their ministry to me, to the board and to our Conference.

Thank you to congregations who have hosted the Board over the last year. A special message of
gratitude goes to the Plano congregation for hosting this year’s Annual Meeting and Spring
Conference. | very much appreciate the efforts of my fellow Board members who have patiently
worked with me. Thank you to our esteemed Board members for completing their terms and for
their dedicated service and ministry to our district. Also, much appreciation goes to our UUA
trustee Ms. Donna Harrison. In addition, my thanks go to our volunteer and professional staff,
especially our DE Rev. Susan Smith and our DLFD Jennifer Nichols who continue to empower
our congregation leaders and their congregations. A special thanks to Connie Nolen for her
dedication and help these past two years. Lastly, thank you to our member congregations for this
privilege to serve you. My hope is that the years ahead will be significant and inspirational for
our district.

Yours in faith,
Lisa Jennings

President, SWUUC 2008-10
First Unitarian Church, Memphis, TN
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SWUUC UUA TRUSTEE REPORT
Annual Meeting, April 24, 2010

There is much work being done by the UUA Board of Trustees this year, but | want to highlight
the work being done to transform the governance of our UUA. As our Association approaches
its 50 year anniversary in 2011, this is an appropriate time to think deeply about how we work
together.

In February, the UUA Board of Trustees adopted a motion stating its intention to revitalize the
governance of our association. This will be a major focus of the Board’s work in the next
several years. Because of the importance of this initiative, | am reporting the full motion below:

Governance Resolution
Because the next half-century of Unitarian Universalism requires excellence in
governance, the UUA Board of Trustees will initiate a transformation of governance
at the following levels:

*UUA Board

*General Assembly

*Districts and Regions
The UUA Board will lead by working with other Association leaders in these initial
ways:

e working with congregational delegates at General Assemblies in 2011 and
2012 to amend the UUA by-laws to significantly reduce the size of the UUA
Board;

e inviting the President of the UUA, District Board Members, and District
Presidents to continue our substantive discussion of the shift toward
regionalization, during General Assembly 2010.

e holding some Board meetings in sites other than Boston, as in January 2010,
to strengthen relationships with the Association's Member Congregations

e engaging youth and young adults and historically marginalized groups
throughout Unitarian Universalism, to ensure that their voices are heard in
our governance transformation as one of our Sources of Authority and
Accountability.

Information about the motion, including a background piece in the packet for the UUA Board of
Trustees February telephonic meeting, is available online at:
http://www.uua.org/aboutus/governance/boardtrustees/agendas/158013.shtml

Several key events and the work of many people formed the backdrop for this motion to be
adopted at this time:

5" Principal Task Force

The report of the 5" Principal Task Force was presented to the UUA Board of Trustees
by Joe Sullivan (of Henry David Thoreau UU Congregation, Stafford, TX) and Denny
Davidoff at the January 2010 Board meeting. The Task Force recommended significant
changes in the structure of our General Assembly. The recommendations are intended to
strengthen the focus on the business of Association governance and make it much easier
for the elected leaders of our congregations to attend and take part in these discussions.
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Highlights of the 5 Principal Task Force recommendations include moving to a shorter,
biennial meeting; reducing the number of delegates; selecting delegates well in advance
to allow time to prepare; and providing financial support to delegates to enable their
attendance. In addition, the Task Force recommended that the UUA Trustees would no
longer be delegates at General Assembly but would instead be focused on working
closely with the delegates from their region, facilitating discussions and engaging deeply
in their linkage roles with the congregational leaders.

As the Board of Trustees has discussed changes to General Assembly, we have been
talking about changes to the governance process work — the work at the plenary sessions
—and not to the vital fellowship and learning that takes place there.

A copy of the report presented to the Board of Trustees can be found in the packet for the
UUA Board of Trustees January meeting, online at:
http://www.uua.org/aboutus/governance/boardtrustees/agendas/154178.shtml.

Joint Recommendations from Board Representatives and the District Presidents
Association

Several representatives from the Board of Trustees, including our Moderator Gini
Courter, attended the District Presidents’ Association meeting in November. The
outcome of the meeting was the district presidents and the representatives from the UUA
Board of Trustees agreed that they were ready to work to align goals across the country
and to explore ways to rationalize the roles of districts or regions. Among the ideas being
discussed are a re-visioning of the role of districts versus regions and a discussion of the
role of District Boards in our overall governance of the Association. From my
perspective as a Trustee, where our role is governance, this discussion is about how best
to align goals and rationalize governance models across our Association.

The report to the Board from the joint meeting with the District President’s Association is
available at: http://www.uua.org/documents/dpa/091107_report.pdf.

Strengthened Board Focus on Linkage with Congregational Leaders

The UUA Board’s implementation of Policy Governance® has strengthened the Board’s
focus on linkage with the sources of authority and accountability, and most especially
with the member congregations. The Board held its first meeting outside of Boston
(other than GA) in many years when we met in San Antonio in January. The event was
meaningful and important both for the Trustees and for the leaders and members of the
congregations in South Texas. The Board has affirmed its commitment to meet in other
locations going forward. No surprise to any of us — the hospitality and vitality of the
congregations in the Southwestern Conference was phenomenal and made a big
impression on the trustees.

The Governance initiative will be discussed extensively at General Assembly this year for the

next several years. | urge the leadership from each of our congregations to invest the time to
understand these issues and how they might impact the life and ministry of your congregation.
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| am honored to be serving as your representative on the UUA Board of Trustees and | welcome
hearing from congregational leaders any time that you have a concern or question regarding the
work of the Board.

Donna Harrison, SWUUC UUA Trustee
First Unitarian Universalist Church of San Antonio, TX
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DISTRICT STAFF REPORT
The Rev. Susan M. Smith, District Executive
Jennifer Nichols, District Director of Lifespan Faith Development
Annual Meeting, April 24, 2010

PROGRESS REPORT ON THE SWUUC 2009-14 STRATEGIC PLAN
Introduction by the Rev. Susan M. Smith, District Executive

This is the first year that the written annual report from staff will be in the form of an update on
progress made in our strategic plan which was included in the annual report last year. We
continue to seek your input on our planning and programs since this is an organic process meant
to adapt to the changing needs of our congregations and their leaders.

Core Strategies
The following six overarching strategies will inform SWUUC’s goals for the next five years.

= Focus on direct services to congregations to build relationship, provide meaningful
support and serve their unique needs.

= Foster interdependence through meaningful interaction among elected, called and hired
leaders.

= Encourage an entrepreneurial attitude through sharing best practices and innovation.

= Model intergenerational, faith-based programming.

= Support a culture of generosity and model excellent stewardship of resources as well as
sustainability.

= Build goodwill through responsiveness, excellence, and accountability.

Program Goals and Objectives: Direct Services

Goal: To provide professional-quality paid and volunteer consultants that can serve all of
the needs identified by congregations in way that promotes congregational health and
equips congregational leaders.

Objectives
= Recruit/retain a pool of twenty consultants who are good enough to be paid for the same
job professionally

UPDATE 2010: Fourteen consultants participated in the Regional Consultants Training
hosted by SWUUC in January 2010. Two new compensation consultants — Walter Pearson
& Sarah Prickett — were recruited and attended the UUA training for this position. Walter
Pearson has extensive experience in this position before coming to SWUUC and is able to
mentor Sarah Prickett who is new to this particular position.

= Support the consultants with extensive training and networking including free
participation in multi-district training events
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UPDATE 2010: The fourteen consultants mentioned above participated in the training at
the expense of the conference which had been our practice. Inspired by SWUUC, our three
regional partner congregations found funds to enable an additional thirteen consultants (4
or 5 from each district) to attend the training in Dallas. Jennifer Nichols coordinated the
entire event including the training staff made up of three UUA program consultants and
two UUA district executives. Mid-South District will host the January 2011 training. One
SWUUC consultant attended DBLE as a guest of the district. Two are registered for DBLE
2010. We are particularly interested in having consultants attend Compassionate/Non-
Violent Communication Training.

= Be able to provide UUA programs from within multi-district consultant ranks

UPDATE 2010: All of the Southland Region districts (SWUUC, Florida, Mid-South,
Thomas Jefferson) are committed to sharing of consultants. A training schedule
coordinated with the identified traits of healthy worshipping, serving and teaching
congregations is in development to ensure that consultants have consistent and
comprehensive training. Part of this development program includes staffing a full set of
programs equivalent or identical to those offered by the UUA (e.g. Renaissance Modules,
Youth Advisor Trainings, etc.). By utilizing all regional UUA staff in these trainings, we are
able to form relationships with consultants throughout the region.

= Professionalize marketing, presentations and practices of consultants through print
materials, use of media, cards/name tags and contractual documents

UPDATE 2010: This will be a key part of 2010-2011 work now that the initial team has
been identified, training has begun and consultations are being organized.

Program Goals and Objectives: Education

Goal: To equip congregational leaders with the skills that they need to make a positive
effect on congregational life and to foster the multi-generational congregationally based
lifespan faith development.

Subgoal: Offer excellent events which are attractive to congregational elected, called and
hired leaders because they help them develop their own UU faith and serve their
congregations well.

Objectives
= Survey leaders on experience and felt needs (focus on ends statement outcomes)

UPDATE 2010: Surveying thus far has been in person and anecdotal. These are largely
done at district events and when our district staff consults with congregations. 2010-2011
will be a year for comprehensive surveying of all congregations. Particularly we will be
surveying congregations who have sent delegates to DBLE and/or Fall Leadership
Conference on the effectiveness of those trainings.

= Reduce number of events by using the Fall Leadership Conference model to combine low
attendance offerings for at least one more annual multi-track training event
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UPDATE 2010: Jennifer Nichols has created this event for early June combining Our
Whole Lives trainings and Renaissance Modules that had previously been separate events.
We will also introduce our UUA 101 training as a track. This event has the potential to
blossom into another summer institute. We will assess the 2010 event with an eye toward
greatly expanding this SWUUC Faith Development Training.

= Encourage and support cluster-sponsored events

UPDATE 2010: Several of our clusters regularly host events including NTAUUS, Houston
Network and Greater New Orleans UUs. The most exciting new cluster event has come
from the Houston Strategic Planning initiative. With a goal to help UUs articulate the
saving message of UUism, the entire Houston cluster is in the process of field testing the
new UUA lay theological reflection curriculum from Thandeka (our 2009 annual meeting
theme speaker). With a grant from Association Sunday 2008 funds and the leadership of
First UU of Houston, Thandeka herself trained the facilitators from each congregation.
They are now in the process of implementing the curriculum. Thandeka will return for the
final evaluation of the project. In the DFW area, Jennifer Nichols and Susan Smith will be
keynote speakers/trainers at the NATUURES teacher training event in August 2010. We
want clusters to know that SWUUC is particularly interested in partnering with you to put
on specific trainings through our consultants program.

= Increase participation in events to at least a break-even financial level

UPDATE 2010: This is our biggest challenge relating to events. We have good participation
and good feedback but are struggling to find the right balance between registration fees
and expenses. SWUUSI was very near break even in 2009 after having shown a loss of over
$7,000 in 2008. It appears that general Camps and Conferences will show a slight profit for
2009-2010, but individual events (particularly the Sr. High Camp at U-Bar-U) showed
significant losses. Leadership trainings (like DBLE) show a loss of $6,000 so far this year,
but this is an improvement over a loss of $9,000 the previous year. It is important to say
here that the overall actual expenditures were/are well “in the black” because other items
balanced out these losses. Each of these “losses” is in actuality an investment in the
leadership of our congregations since they represent an artificially low registration fee.
Many of the factors that drive up our costs on training events are laudable and non-
negotiable:

= High standards of child/youth safety;

= Consistency of accommodations across programs to address past inadequacies at

Lifespan Faith Development events;

= Modeling of best practices related to care of volunteers;

= Dismantling of barriers to full participation in district leadership;

= Environments and meals that are conducive to learning; and

= Reasonable accommodation for those with special needs.

= Provide events that support small congregations by making it possible for them to

participate in programs for which they do not have critical mass like coming of age,
summer camps, introduction to UUism and heritage trips
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UPDATE 2010: This summer will be our 3" year of providing high-quality children/youth
camps at U-Bar-U. A UU 101 course is being offered at the Faith Development Training in
June. This class is designed not just for those who want a comprehensive introduction but
especially for congregations wanting to be trained in how to orient newcomers to our faith.
The logistics of a Coming of Age program have been planned and implementation is
expected in 2011-12. A heritage trip to Boston for all ages would be part of such a program.

= Alternate high cost events such as OWL trainings with other nearby districts

UPDATE 2010: At the Southland Regional meeting this September in New Orleans, the
regional staff will be completing a regional events calendar to implement this objective.

= Support cluster and congregational projects in lay theological education

UPDATE 2010: See note above about field test of lay theological education curriculum in
Houston Network. We also hope that the appearance of Susan Smith and Connie
Goodbread (Faith Development Program Consultant for both Florida and Mid-South
Districts) as SWUUSI theme speakers will spark interest in more projects. Their theme
“Swimming in the Deep End” is described as UUism 201 and will focus on theological
reflection for UUs.

= Clarify the responsibility of congregations regarding their sponsorship of youth events

UPDATE 2010: The Youth/Adult Committee attempts to orient each congregation but we
find that governing boards are sometimes oblivious to these matters. We are in the process
of redesigning the organizational structure of SWUUC youth programming. We will focus
on maintaining the newly formed team that is trained to teach clusters and congregations
about multi-generational congregationally based lifespan development, particularly as it
relates to team programming. One of these trained consultants has been found for each
cluster. When the new organizational structure is determined, we will do a comprehensive
mailing to all congregational leaders about the roles of congregations hosting “conferences”
and/or “rallies.” Basically, all congregational leaders should be aware that SWUUC takes
no responsibility for and has no direct oversight over these events. Our Youth/Adult
Committee members and Jennifer Nichols are often present at these events, but not as the
sponsors.

= Continue multi-generational programming initiatives by including programs for children
at all major events

UPDATE 2010: This is another tremendous challenge both logistically and in cultural
change. We have had great success in encouraging the participation of youth at most
SWUUC events. We had two youth at DBLE last year (the second year of youth
participation) and have four registered for the coming session. The multi-generational
ethos of the Fall Leadership Conference is always part of the highlights of the event
according to participants. We continue to work with our Camps and Conferences
committee about this goal but do not expect further progress in the coming year.
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Subgoal: Provide comprehensive online resources and media-based trainings to share best
practices in a cost-effective, accessible and sustainable manner.

Objectives
=  Build media team in DFW area

UPDATE 2010: We have not built this team. However, we are aware that both First and
Pathways are willing to host and/or provide content from their current work in multi-
media. Bay Area in Houston has completed their renovations (with a grant from Chalice
Lighters focused on multi-media equipment) and are now able to offer an excellent venue
for broadcasting events. There are many congregations throughout the district with their
own media teams. It may be that SWUUC would be best served by partnering with them.
We were fortunate enough to have professional though volunteer leadership in producing
our SWUUSI video.

= Record standard trainings of staff and consultants for easy access

UPDATE 2010: DBLE will be recorded this year. We have also entered into a new website
development contract with the help of Friends of the District to create an appropriate
platform for housing these trainings. Susan Smith and Connie Goodbread designed this
website portal for seekers, members and leaders at a retreat last Fall and will complete the
initial content with capacity for unlimited updates in the 2010-11 church year.

= Enrich website with print resources and links to the trainings of others

UPDATE 2010: We have added to the links on the SWUUC website. The Congregational
Life staff of the UUA is in the process of organizing their recorded trainings. This will add
a rich resource of recorded Persony and conference call trainings to our content. The UUA
has also better organized the area where these trainings are housed in uua.org.

= Utilize Persony for online meetings and trainings

UPDATE 2010: Though we use this tool for UUA events, we have yet to incorporate it in
our own trainings. The infrastructure is in place. We will focus on using this tool for
meetings in the coming year with a goal of advancing toward trainings in late 2010-11 and
2011-12.

= Produce real time interactive training event with grant funding by asking seven or eight
large congregations to become training host sites

UPDATE 2010: As mentioned above, the infrastructure to make this possible is coming
together with many congregations investing in their own multi-media capabilities. We plan
to make our first venture in this project part of our 2011-12 programming. We are
planning to study carefully an experiment conducted this April in another district to learn
from their endeavor.

= Provide online worship resources for small congregations
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UPDATE 2010: We have a handful of both large congregations willing to be resources and
small congregations wanting to form satellite relationships around worship events. A few of
our small congregations have experimented with recordings of the worship satellite
experiences happening in New Mexico where a large congregation is providing worship for
numerous small congregations. Our situation is very similar, and we will be making this a
high priority in 2010-11.

Program Goals and Objectives: Networking

Goal: To realize the dream of our polity that our congregations be bonded together for
support and encouragement.

Subgoal: To provide opportunities and tools for community building among congregational
leaders.

Objectives
= Partner with congregations to host regional meetings of leaders by roles

UPDATE 2010: Susan Smith participated in a meeting of Houston-area presidents hosted
by Emerson. Attendees were glad for the opportunity, and at least one subsequent meeting
was held. Attendees were open to the idea of facilitating the meeting of other leaders
including treasurers. The UUA Board met at First San Antonio this winter (the first
meeting held in a remote site), and board members from several congregations joined them
there. We will encourage more of these events and make ourselves available to provide
support and programming. We perceive a strong need for members of Committees on
Ministries to have support from one another.

= Add components to district events that provide for leaders to meet and network by role
and situation

UPDATE 2010: We have had lunch tables organized by roles at some events this year and
will continue that practice. The SWUUC Board met with congregational leaders at Fall
Conference. We are working with the board to increase participation in that meeting. At
Fall Leadership Conference, several treasurers, finance chairs and fundraisers were able to
network in the track led by Wayne Clark, UUA Director of Congregational Stewardship
Services. This year is the first for participants at DBLE to be able to access periodic
telephone “reunions” of their Congregational Foundation Groups. These are facilitated by
DBLE Dean Joe Sullivan and provide support, reinforcement and accountability around
goals formed at DBLE 2009.

= Seek input from larger congregations on networking preferences for them
UPDATE 2010: Our initial feedback is that the leaders of our largest congregations feel
well-served by the national meetings planned for them. There is a gap in opportunities for

our midsize congregations. We will continue to seek input before proposing options.

= Implement the emergency preparedness strategy
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UPDATE 2010: The UUA Congregational Life staff now has a truly comprehensive
emergency resources document, but there are delays in getting this posted on the web. It
may be that SWUUC will have to host the document rather than continue to wait. We have
not sought the partner church relationships necessary to implement the plan. We will make
this a high priority in the coming year as we do a comprehensive interview process with
leaders from each congregation.

= Increase participation by leaders in annual meeting

UPDATE 2010: We regret to report that participation by delegates was down in 2009
compared to 2008. We hope that the centralized location of Plano will increase
participation. Delegates unable to attend the events of the annual meeting are being
encouraged to attend the business meeting itself.

Subgoal: To keep congregations connected to one another through regular, timely, high-
guality electronic and print communications.

Objectives
= Complete and continually updated database

UPDATE 2010: Our online database is dependent on congregations to update their own
information. There is a need for regular reminders about this from our administrator. The
UUMA chapter in SWUUC is partnering with the administrator to ensure the accuracy of
our list of ministers and persons in preparation for ministry.

= Branding initiative
UPDATE 2010: No progress to report.

= Regularly produced newsletters and updates sharing best practices and news and
promoting events

UPDATE 2010: With our limited staff, we have failed to provide a regular online
newsletter; however, we are strongly utilizing the “news” section of our website. We need
to publicize this. We have used Constant Contact and email to send updates to leaders on a
regular basis. This is a matter of grave concern which must corrected in 2010-11.

= Emergency communication system
UPDATE 2010: The administrator is prepared to provide a communication hub in case of
emergency. This is communicated to congregational leaders as part of the preparation
prior to hurricanes.

= Timely expressions of gratitude and appreciation
UPDATE 2010: We believe that we have built a strong culture of caring and concerns for
our congregational leaders and volunteers. We know that our volunteers are recognized at

all of our SWUUC events.
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= Co-hire IT professional with other regional districts
UPDATE 2010: At the Southland Staff Regional meeting in March, all four districts
entered into an agreement to share a web-content manager. Thomas Jefferson DE Annette
Marquis was chosen to post the position, hire and initially supervise this person. SWUUC
has budgeted for the hiring of this long-awaited and much-needed staff member.

= Seek greater multi-media expertise in any future administrative hires

UPDATE 2010: We have done no hiring, but we are adding some expertise to our staff as
noted in the report on regional IT staff.

Program Goals and Objectives: Stewardship
Goal: To foster a culture of generosity and model excellent stewardship.
Subgoal: To model effective fundraising across all programs.

Objectives
= Establish a Stewardship Team

UPDATE 2010: No such team has been established. We have also been unable to fill the
position of APF Chair. This will be a top priority for the DE in the coming year.

= Clear communications about relationship of giving and services
UPDATE 2010: It is our custom to note at all consultations by co-employed staff and non-
billable volunteer consultations that our services are provided gratis to congregations as
part of what is funded by their district dues and APF contributions.

= Increase fair share and dues payments and propose a raise in dues beginning 2012-13
UPDATE 2010: See the dashboard that follows regarding payments. A more
comprehensive report will be provided at the end of this fiscal year. Congregations are
regularly reminded of the need to clearly state their intentions about this obligation. It is up
to the Board to propose an increase in dues and have asked that it be considered.

= Increase participation in Chalice Lighters and Friends of the District

UPDATE 2010: We have added newcomers in each category by including all names in our
database including event attendees in our mailings.

= Develop planned giving materials
UPDATE 2010: No progress has been made on this goal. We currently depend on the
materials developed by the UUA.
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= Analyze and adjust expenses and registration fees for all events to be profitable

UPDATE 2010: We have authorized an increase in housing at SWUUSI after many years
without a change in this structure. SWUUSI is in the process of a multi-year fees increase
strategy. Other events are also being analyzed to see if registration fees can be reasonably
increased. The fee structure of DBLE has been changed in the hopes of bringing this event
into the black and to mirror the fee structure developed for the Southland Leadership
Experience which is our “sister” school being mentored by DBLE leadership.

Subgoal: To build goodwill to promote giving by converting income into “free” direct
services whenever possible.

Objectives

= Assess future budgets in light of this application
UPDATE 2010: The 2010-11 proposed budget continues to be based on provision of almost
all direct services to congregations on a gratis basis. It also continues our liberal
scholarship provisions for all events except SWUUSI where work/participation is available.

= Highlight the availability of “free” services and resources
UPDATE 2010: As mentioned before, we emphasize when a resource has been provided
without direct compensation. There is a need to clearly state this in our consultation
materials as they are developed in the coming year.

= Provide documentation and recordings of all district consultant programs for easy access
UPDATE 2010: This goal is discussed in another section. We have not made progress on
this other than finding the infrastructure to do it. With the infrastructure now in place or
in rapid development, a library of consultations will be growing in the coming year. In the
meantime, we will make sure that the resources of other districts are more easily accessed
and publicized.

Financial, Administrative and Governance Goals

Goal: To utilize our resources more wisely directing them toward direct services to
congregations.

Objectives
= Online communications

UPDATE 2010: Some of these initiatives including email updates, Constant Contact, the
news feature of our website and further website development are covered above. However,
there is much that must be accomplished, particularly in the area of social networking.

= Regional cooperation
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UPDATE 2010: Several of our Southland Regional initiatives are mentioned above. The
2009-10 year has seen the SWUUSI teaching and organizing staff partnering with our
counterparts to revitalize the Southland UU Leadership Experience by modeling it after
the very successful DBLE. We co-trained 27 consultants and plan another consultant
training in January 2011. We are co-hiring a web content manager and discussing the co-
employment of financial and administrative staff. Members of the four regional boards will
have an opportunity to meet on the Thursday of GA 2010. The Southland Regional UUA
staff envisions many more initiatives to come.

= Plan for “virtual” office at end of cycle
UPDATE 2010: Connie Nolen is in the process of converting our copious paper files to
electronic files and reducing paper in the Fort Worth office. We are moving to Quick
Books Online this year. We are partnering with other districts with virtual offices for
mentoring through this process. The largest stumbling block to this goal is the district
library which is extensive. It is regularly used by congregations seeking curriculum and
supporting resources. We hope to find a congregation willing to house and administrate
this service.

= Stop losing money on events
UPDATE 2010: Mentioned above in detail.

= Services worth paying for
UPDATE 2010: The satisfaction of congregations with consultations and trainings is a key
part of monitoring effectiveness of our work. We will continue to improve consultant
preparation. We receive high praise for the consultation of our two district field staff.

= Increase dues and fair share giving
UPDATE 2010: Mentioned above and represented in the dashboard below.

Goal: To benefit from the full implementation of policy-based governance.

Objectives
= Ends monitoring

UPDATE 2010: The SWUUC Board approved the DE’s interpretation of the Ends (Vision)
for the conference. She will be providing her first formal monitoring report in August.
Since the strategic plan is the implementation plan for achieving the ends, this report is a
key component in Ends monitoring.

= Continued changes to constitution

UPDATE 2010: The Board is proposing no changes at this annual meeting, but the work of
their bylaws taskforce will continue.
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= Build participation in annual meeting

UPDATE 2010: Mentioned above as an area with poor results. Participation in this year’s
annual meeting is yet to be determined.

= Board and staff training

UPDATE 2010: The Board was provided with outside facilitation for their anti-racism
training at their winter retreat. A national training on policy-based governance for district
boards was held in 2008-09 in Dallas, and the UUA is expected to plan another soon.
Connie Nolen and Camps & Conferences Chair Kathy Charles attended a national
conference for planners of events for religious organizations. Jennifer Nichols completed a
learning-focused sabbatical in 2009-2010. Susan Smith is near to completing her certificate
in Non-Profit Administration from LSU. We continue to seek opportunities.
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The SWUUC Dashboard as of April 2010
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HOW DOES SWUUC COMPARE IN THE UUA?

We are #1 in congregations! The addition of San Gabriel UU Fellowship brings
us to 77 strong with 4 emerging congregations. Unfortunately, we also have the
highest congregation-to-employee ratio with our staff of only 2 fulltime and 1
part-time persons.

We are third in the # of total adult UUs. But 7" in total RE Registration. We rank
14" in percentage of attendance and lowest in our region.

We are dead last in percentage of congregations represented at annual meeting.
Only 8 districts showed net growth in this certification. We were #7 with .4%
growth. Overall, our UUA grew by a mere .11% as a whole.

86% of our congregations are small compared with 80% in our UUA and 89% in
the Southland region.

We have 2 (All Souls Tulsa and First Dallas) of only 5 congregations with greater
than 1,000 members with All Souls now being the largest congregation in our
association.




RE Registration & Total Attendance by All Ages
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e Congregations with Multiple Fulltime Ministers 5
e Congregations with One Fulltime Minister 22
(Includes 2 congregations w/two half-time ministers)
e Congregations with One Part-time Minister 15
e Congregations with no Professional Ministry 35

The Elephant in the Room...

Did you notice that the number of
congregations reporting growth last
year was only 31 which is the 2"
lowest number in the last 7 years?

31 was also the number of
congregations reporting loss which is
the 2" highest number in 7 years!

Net growth in the district was only 45
people which is 3 less than All Souls
Tulsa alone added.
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Don’t let that rising line fool you!

After small but consistent growth in congregations paying Fair Share to the district, our
numbers fell with only 57 or 76 congregations paying in full or more. This compares
badly to the previous year’s 64 of 76 congregations who paid their full district dues. Both
years, only 2 congregations made no payment. We won’t know whether this trend is
persisting until July.

CHALICE LIGHTER CALL RESULTS
1999 Red River UU Church; Sherman, TX $6,156.00
1999 UU Church of Bartlesville, OK $7,237.25
o 1999 Neshoba UU Church; Cordova, TN $10,907.00
2000 First Jefferson UU Church; Fort Worth, TX* $8,270.00
2000 Growth Consultant Program; Fort Worth, TX $7,414.00
2000 Wildflower Church; Austin, TX $9,047.08
2001 UU Fellowship of Hidalgo County; San Juan, TX $9,871.35
2001 Northwest Community UU Church; Houston, TX $9,609.68
2001 North Shore UU Society; Lacombe, LA* $8,162.28
2002 UU Fellowship of Bell County; Temple, TX $9,986.25
2002 UU Fellowship of Hidalgo County; San Juan, TX $12,839.00
2002 Thoreau UU Congregation; Stafford TX* $9,299.19
2003 UU Church of Corpus Christi, TX $3,672.50
T h e Powe r We 2003 Westside UU Church; Fort Worth TX $5,850.00
2003 Unitarian Church of Baton Rouge and UUC Waco $10,782.86
2004 Channing UU Church: Edmond OK* $9,782.50
Can U n Ieas h 2004 UU Fellowship; Longview TX $10,418.50
2005 Community UU Church; New Orleans LA* $9,738.50
= 2005 Live Oak UU Church; Cedar Park TX $10,834.00
If We al I pay O u r 2006 Comal County UUC; New Braunfels TX $12,335.25
— 2006 Thoreau UU Congregation; Stafford TX* $11,477.53
- 2007 First Jefferson UU Church; Fort Worth TX* $10,512.00
Fal r S h are. 2007 Westside UU Church; Fort Worth TX $18,473.00
2008 Bay Area UU Church; Houston TX $10,733.00
2008 Unitarian Church, Baton Rouge, LA $21,536.55
2009 UU Church of Oak Cliff, Dallas, TX $12,463.00
2009 UU Church of Huntsville, TX $18,162.49
* Congregations that did not show net growth 2003-2010
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APF Program Fund Fair Share 2008-2009 2007-2008 2006-2007 2005-2006
Total number of Congregations 76 76 76 75
Fair Share Congregations 60 60 59 58
%age of Fair Share 78.95% 78.95% 77.6% 77.3%
Congregations
Total Fair Share Amount $563,957.80 $565,866 $524,864 $499,336
Total APF Contributions $505,573.79 $491,131 $449,629 $421,534
Remainder unpaid $58,384.01 $74,735 $75,235 $77,802
%age of Fair Share Amount 89.65% 86.8% 85.6% 84.4%
Max Fair Share Grant $67,035 $69,745 $65,235 $62,427
Actual Fair Share Grant 50,856 47,889 $43,369 $40,952
Loss Realized Max — Actual $16,179 $21,856 $21,866 $21,475
%age of Fair Share Grant 75.9% 68.6% 66.5% 65.6%

Our Annual Program Fund Giving is UP!

Though the number of Fair Share congregations remained the same, we
increased our percentage of Fair Share Amount received by 3% which increased
the percentage of our possible Fair Share Grant received by SWUUC by 7.3%. We
are just a tad shy of receiving $2,500 rather than $500 bonuses for both
percentage of Fair Share congregations and percentage of Fair Share total

received.

We were 4" in our UUA for percentage of Fair Share raised. Because we were 2"
in total amount raised, we were also 2" in total in APF grant that came back to

SWUUC!

The champions are....

We are Champions of Change!!$$$!!

April Chase of First UU San Antonio, TX
Kimberlyn Crowe of UU Church of Oak Cliff, Dallas, TX
Eric Gribble of UU Church of Little Rock, AR
Rob Sartin of Live Oak UU Church, Austin, TX and
Gaye Webb of UU Church of the Brazos Valley, College Station, TX

(and SWUUC Treasurer)

After presenting at our Fall Leadership Conference, UUA Director of Congregational
Stewardship Services was inspired to partner with SWUUC leaders on a new initiative in
stewardship. He calls them Champions of Change. Each leader is teaming with Wayne to
create and implement an 18-month personal plan for leading change in their congregation.
Wayne’s role is to guide and coach. The five leaders are doing the heavy lifting. Each has
committed to twice monthly phone conversations with Wayne. The five participants have
each identified their individual growth goals, indicated below:
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SWUUC TREASURER’S REPORT
Proposed Budget for 2010-2011

The SWUUC Balance Sheet as of the end of 2008-09 as well as the budget proposal for 2010-11
are below. The budget is based on very conservative estimates of district dues payments. The
usual 10% anticipated lack of payment has been increased to 15%. This is not because we are
sure that payments will not be made but because we want to plan conservatively. There are no
substantive changes from the previous year’s format. Financial strategies and initiatives are

covered in the District Executive’s report.

Balance sheet as of
ASSETS
Current Assets

Checking/Savings
Checking - Bank of America 2
Savings - Bank of America
SWUUSI Checking - BankOfAmerica
PayPal Online
GNOUU CD

Total Checking/Savings

Other Current Assets
UUA General Investment Fund
Endowment Investments
Endowment Current Gain/Loss
Total UUA General Investment Fund

Dues Receivable
Prior Year Dues Receivable
Total Dues Receivable

Prepaid Copier Maintenance
Total Other Current Assets

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

Jun 30, 09

39,203.16
51,370.80
47,217.07
21,604.30

101,944.76

261,340.09

118,301.39

-25,061.85

93,239.54

1,851.92

1,851.92

639.56

95,731.02
357,071.11

357,071.11



Gulf Coast Fund 123,677.92
Events
Prepaid Event Fees 28,969.06
Prepaid Event Expenses -1,750.78
Total Events 27,218.28
SWUUSI
SWUUSI Prepaid Fees 26,982.00
SWUUSI Prepaid Expenses -250.88
Total SWUUSI 26,731.12
Direct Deposit Liabilities -2,741.36
Payroll Liabilities 1,812.10
Total Other Current Liabilities 176,698.06
Total Current Liabilities 176,698.06
Long Term Liabilities
Endowment Fund
Restricted Funds 117,963.73
Endowment Gain/Loss -25,061.85
Total Endowment Fund 92,901.88
Dedicated Funds
Chalice Lighter Fund
2010 Call 1 10.00
2009 Call 3 45.00
2009 Call 2-Huntsville UUF TX 120.00
2009 Call 1-UUOakcliff-Dallas 10,984.99
Total Chalice Lighter Fund 11,159.99
SWUUSI Retained Earnings 28,441.11
Friends of the District Fund 956.00
Streng Memorial Dialogues Grant 4,000.00
Cynthia Ross Memorial Fund 825.64
CYA Scholarship Fund 260.00
Conferences Seed Funds 1,000.00
Total Dedicated Funds 46,642.74
Total Long Term Liabilities 139,544.62

Total Liabilities 316,242.68



Equity
Organizational Equity

Net Income
Total
Equity

TOTAL LIABILITIES & EQUITY

SWUUC Proposed Budget 2010-2011

Income
Society Dues
Fair Share Dues Assessed
Unpaid District Dues

Total Society Dues

UUA Allocations
DE Allocation
DDLFD Allocation
Total UUA Allocations

UUA Annual Program FundGrant
Interest Earned
Cash/Savings Interest
Interest Earned - Other

Total Interest Earned

Training and Event Fees
Leadership Conference Fees
Camp and Conference Fees

Total SWUUSI Income

Total Training and Event Fees

Other Income
Reimbursement Donations
SWUUSI Registrar reimbursement
YAC Tax

Cong. Cons. Fees

30,010.11

10,818.32

40,828.43

357,071.11

Annual Budget

Annual Budget 10-11

Jul '09 - Mar 10 09-10 proposed
162,870.03 217,160.00 218,300.00
-16,042.14 -32,574.00 -32,745.00
146,827.89 184,586.00 185,555.00

47,252.25 63,003.00 64,893.09
17,747.25 23,662.92 24,372.81
64,999.50 86,665.92 89,265.90
38,330.46 50,855.74 45,770.17
6.50 10.00
27.05 510.00 100.00
33.55 510.00 110.00
16,624.80 18,500.00 22,000.00
53,040.00 55,211.66 57,000.00
68,567.70 68,567.70 70,000.00
138,232.50 142,279.36 149,000.00
230.00
0.00 1,100.00 1,100.00
486.00 -
500.00 1,500.00 1,000.00
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Bob Hill Book Sales Royalties

Total Other Income

Total Income

Expense
District Executive
DE Salary
DE Benefits
DE Travel/Expenses

Total District Executive

Dist Dir Lifespan Faith Dev
DDLFD Salary
DDLFD Benefits
DDLFD Travel/Expenses
Total Dist Dir Lifespan Faith Dev

Administrator
Admin Salary
Admin SWUUSI
Admin Insurance
Admin Travel/Expenses
Admin Retirement

Total Administrator

Bookkeeper
BK Contractor Fee

Total Bookkeeper

Webcontent Manager
WM Contractor Fee

Webcontent Manager

Payroll Taxes

Occupancy
Rent
Electricity

Total Occupancy

Administrative Expenses

Telephone Expenses

176.83 500.00 250.00
1,392.83 3,100.00 2,350.00
389,816.73 467,997.02 472,051.06
53,880.00 71,840.00 73,995.20
14,661.75 21,378.00 21,500.00
10,227.50 15,000.00 15,000.00
78,769.25 108,218.00 110,495.20
44,852.25 59,803.08 61,597.17
12,204.75 17,753.00 18,000.00
11,172.71 15,000.00 15,000.00
68,229.71 92,556.08 94,597.17
21,001.95 28,002.61 28,842.69
1,000.00 1,000.00 1,000.00
864.00 1,152.00 1,152.00
65.37 2,000.00 2,000.00
2,177.28 2,903.00 3,000.00
25,108.60 35,057.61 35,994.69
8,333.31 10,000.00 10,000.00
8,333.31 10,000.00 10,000.00
0.00 0.00 6,000.00

0.00 0.00 6,000.00
1,808.55 2,218.70 2,282.00
7,600.00 9,000.00 9,000.00
3,320.25 4,000.00 4,000.00
10,920.25 13,000.00 13,000.00
4,028.25 5,400.00 5,400.00
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Office Supplies

Office Improvements
Office Copier Lease
Internet Access Expenses
Web-based Services
Postage

Insurance Expense
Payroll Expense

Bank fees

General Assembly Workshops
Gifts and Caring

Total Administrative Expenses

Advisory Board

Governance Expenses
UUA Trustee Travel/Expenses
President Travel/Expenses
Board Expenses
Audit

Total Governance Expenses

Associate Member Organizations

YRUU

Total Associate Member Organizations

Congregational Services
Non-billable Consultant Svcs
Billable Consultant Svcs
Consultant Training

Total Congregational Services

Stewardship
Extension Program Expenses
Finance Committee
Annual Program Fund
Awards Committee

Total Stewardship

Training and Event Expenses

RE Committee

Leadership Conference Expenses

Camp and Conference Expenses

4,499.53 5,000.00 5,100.00
0.00 2,500.00 2,500.00
2,740.76 3,500.00 3,500.00
979.39 1,600.00 1,600.00
0.00 750.00 750.00
552.54 1,000.00 1,000.00
568.00 1,012.00 1,012.00
0.00 317.31 320.00
721.63 1,000.00 1,000.00
0.00 0.00 -
240.39 750.00 750.00
14,330.49 22,829.31 22,932.00
0.00 0.00 1,500.00
0.00 500.00 500.00
1,285.54 1,150.00 1,150.00
5,183.00 16,922.00 17,000.00
4,000.00 2,500.00 2,500.00
10,468.54 21,072.00 21,150.00
313.34 1,000.00 1,000.00
313.34 1,000.00 1,000.00
1,534.91 3,000.00 3,000.00
763.07 1,500.00 1,500.00
8,445.32 8,445.32 5,000.00
10,743.30 12,945.32 9,500.00
456.13 600.00 600.00
0.00 300.00 300.00
0.00 1,000.00 1,000.00
0.00 300.00 300.00
456.13 2,200.00 2,200.00
128.36
22,883.20 23,500.00 20,000.00
51,260.57 54,000.00 53,000.00
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Total SWUUSI Expenses

Total Training and Event Expenses

Networking

Website Additions
Communications Committee

Total Networking

Total Expense

Net Income

68,883.77 69,000.00 66,000.00
143,155.90 146,500.00 139,000.00
2,000.00

300.00 400.00 400.00
300.00 400.00 2,400.00
364,604.06 467,997.02 472,051.06
25,212.67 0.00 0.00
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2009-2010 NOMINATING COMMITTEE REPORT
SLATE OF CANDIDATES

Board of Directors

President SWUUC (2010-2012) Kevin Bolton
Vice-President SWUUC (2010-2012) Patti Withers
Director SWUUC Board (2010-2012) June Jackson Hartley
[Fulfilling term of Patti Withers]

Director SWUUC Board (Youth-2010-2011) Patrick Balaguer

Nominating Committee (2010-2012)

Diana Dorroh
Anastazia (Tasha) K. Morris
Natalie Wolc

BIOGRAPHICAL SKETCHES OF NOMINEES

Kevin Bolton (moving from completing Ron Suiter’s term as Vice-President since February
2010)

Kevin and his family have been members of the First Unitarian Church of Dallas since 1987
when they moved to Texas. His wife Lynn has sung in the First Church choir for over 20 years.
With three young children, Kevin taught RE for a several years before being asked to be on a
Fund-Raising Committee. He spent six years on the Church Board, as Member, Treasurer, and
two years as President, at a time of great change in the Church. The experience was invaluable
to his outlook on life. He currently serves on the NTAUUS and several other nonchurch Boards.
Outside of Church, Kevin is a Consultant with a background in Human Resources and
Merger/Acquisition. As such, he works with a variety of organizations and types of people to
establish and accomplish common goals.

Patti Withers (moving from director)

Patti Withers has been a Unitarian Universalist since 1991. Originally a high school math
teacher, she became a Director of Religious Education in 1998 while at the First Universalist
Society of Rochester, NY. A move to Texas in 2002 led to her serving as DRE at the First UU
Church of Houston for 5 years before moving last summer to the DFD (Director of Faith
Development) position at the Henry David Thoreau Congregation in Stafford, TX. She is a
UUA Credentialed Religious Educator at the Masters Level. Patti has been active at district and
continental levels of the Unitarian Universalist Association by serving on the RE District
Committees in the SWUUC and St. Lawrence districts and on the LREDA Board with the
Portfolio of DRE Member Concerns. She is a SWUUC District Consultant and has served as a
director on the SWUUC Board for the last year. Patti’s educational background consists of a
Bachelors Degree in Education with majors in Mathematics and History and a Masters Degree in
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Educational Administration. She is married with 2 grown children and 3 young, adorable
grandchildren.

June Jackson Hartley

A committed Unitarian Universalist for 35 years, June felt at home in the denomination since
about 15 minutes into the first sermon she heard at the Church of the River in Memphis, TN, and
promptly joined. Since that time, she has also been a member of the North Shore UUs in
LaCombe, LA, the First Unitarian Church of Dallas, and for the past nine years, the UU Church
of the Hill Country in Kerrville, Texas. She appreciates that her level of participation reflects the
benefits gained from it, and has served as an RE teacher and Service Auction Chair previously,
as well as President, Vice-President and Program Chair (twice), BYOT co-facilitator, and
member of various committees, including Long Range Planning, since moving to Kerrville. An
initial attraction, and continuing inspiration, is the sense of community that characterizes the
denomination both locally, regionally, and nationally, and the committed members of this
community. June met her husband of 27 years Kevin, a lifelong UU, at North Shore UU. In
addition to church activities, she is delighted to have time to teach ESL classes and work with
local animal rescue organizations since her retirement as an Occupational Therapist.

Patrick Balaguer
Patrick attends First UU Church of Austin, TX and was nominated through the YRUU process.
The delegates are asked to affirm the youth elections.

Diana Dorroh

Diana is a member of the Unitarian Church of Baton Rouge (UCBR), where she is the Program
Director in a volunteer staff capacity. This role includes being liaison between the Church Staff
and the Nominating Committee and coordinating a very large covenant group program (23
groups and 250 participants). Diana was President of the UU Small Group Ministry Network
from 2007-2009, and is currently the Editor of Covenant Group News, an e-mail newsletter
started by former SWUUC District Executive, Rev. Bob Hill. Diana served as President of
UCBR from 1989-1991 and chaired their Building Steering Committee for the last major
building expansion in 1999. Following Hurricane Katrina, Diana served for two years as a
member of the Steering Committee for UCBR's Hurricane Relief and Social Justice Project,
funded by the UUA/UUSC Gulf Coast Relief Fund and individual Unitarian Universalists.

Anastazia (Tasha) K. Morris

Anastazia is a member of First Jefferson Unitarian Universalist Church in Fort Worth. She has
been a UU since 2005. A life-long Pagan, she was drawn to the church by its liberal faith and its
legacy of being inter-faith couple friendly. After joining the church, she served as Hospitality
co-chair for 3 years. She serves as a member of the Committee on Ministries, RE Council and
Worship Arts committee, chair of the Vespers sub-committee, and 2010 Annual Budget Drive
chair. She has taught 7th-9th grade RE and served as a YRUU advisor for the past 2 years. She
treasures the connections with other congregations that she made at the ICUUW convocation,
DBLE and the Fall Leadership Conference in 2009. After 10 years of customer service, she
recently left the workforce to pursue her degree full-time. In May 2010, she will receive her
Associates of Arts, and will enter TCU’s Bachelor of Religion program in the fall. She is
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passionate about the UU faith, and dreams of being a minister after completing school. Her
passions include youth ministry, stewardship, community service and faith development.

Natalie Wolc

Natalie Wolc received her Bachelor's Degree in Psychology from the University of Texas at
Austin in 2000 and her Master's Degree in Counseling and Development from the University of
North Texas in 2002. She became a Unitarian Universalist as a youth and was an active member
in YRUU and the Youth-Adult Committee. From 2003 to 2005, Natalie served as a Middle
School Advisor before being called as Horizon UU Church of Carrollton, TX’s Director of
Religious Education. Since 2005, Natalie has continued to serve HUUC as well as serving the
Southwest Conference as a Youth Ministry Consultant. For the past three years, she has been a
Camp Director for the K-3 group at SWUUSI and a Small Group Leader at the Dwight Brown
Leadership Experience.

Respectfully Submitted,

SWUUC Nominating Committee 2009-2010
Mark Anderson, Chair
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GREATER NEW ORLEANS UNITARIAN UNIVERSALISTS
ANNUAL REPORT

We three congregations of the Greater New Orleans UU cluster continue our progress in
recovery, in right relationship, and in rejuvenation of UUism in the metro area.

Across 2009 and the beginning of 2010, the GNOUU capital campaign has reached 34 percent of
our goal, at just over $930,000 in donations and pledges.

Other important milestones:

e Shared worship services among the three congregations — an Earth Day service at
Audubon Park’s ancient oak, a poetry service at Community Church, a Hot Art service at
North Shore, and a year-end Jazz Funeral at First Church, complete with coffin, brass
band, and parade marshal.

e Shared Annual Budget Drive campaigns, all of which were successful and met or
exceeded expectations.

e A shared ministerial intern, Charlie Dietrich, serving all three churches — the first time the
UUA has sanctioned a multi-church internship.

e Shared social justice projects — including serving meals for the homeless at Ozanam Inn
in New Orleans, and a work day with Habitat for Humanity on the North Shore.

e A shared exhibit booth at GA in Minneapolis this summer — along with the Center for
Ethical Living and Social Justice Renewal, which oversees the New Orleans Rebirth
Volunteer Center.

e Jazz singer, Cindy Scott, of the University of New Orleans has scheduled several fund-
raising concerts at UU churches along the East Coast in May and June of 2010.

¢ A national Social Messaging campaign to be launched by the end of April 2010.

e Community Church UU has broken ground on its new building!

e First Church’s new kitchen, to be shared with the New Orleans AIDS Task Force, is
nearing completion, with hopes of its opening in Fall 2010.

¢ North Shore continues its Visioning process, which will culminate in a new church vision
and mission, and right relations policy.

In this last year of our campaign, we hope to achieve good results with donations, but more
importantly we know we have already achieved strong, lasting bonds among our three
congregations and with UU churches around the county. Our partner churches and other
congregations continue to support us with Mardi Gras fund-raisers, jazz concerts, and ‘pass-the-
plate’ donations. We remain enormously honored by all our contributors.
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SOUTHWEST UU WOMEN ANNUAL REPORT

The Southwest UU Women (SWUUW) went through a year of change and rejuvenation. Coming
on the heels of the International Convocation of Women (ICUUW) in 2009, SWUUW took this
year to regroup and refocus its vision and mission.

To this end, SWUUW took steps to formally separate ICUUW from SWUUW. SWUUW will
continue to stay connected to ICUUW through support of its ideals, but has formally separated so
that ICUUW could go on to become its own entity. As a result, SWUUW administrator Laura
Nagel made the decision to leave SWUUW as employee and to move on to work with ICUUW.

The changes in the organization gave SWUUW Board members the perfect opportunity to revisit
the mission and vision and look to the future. Board members met for a retreat in Summer 2009
and again in Fall 2009 to define those goals. Additionally, the SWUUW Board met with its
membership for a visioning session at the Annual Conference in February 2010. From these
three meetings, the Board and its membership are looking to narrow its goals and develop a
focused plan for the coming year. Some of these include broadening communication within the
District to build SWUUW membership; developing more dynamic communication avenues (such
as Facebook, an electronic newsletter, and the possibility of e-forums); reaching out to women in
more rural areas of the District; and encouraging more Ministerial and Young Adult participation
in the SWUUW Annual Conference. The SWUUW board has hired Gretchen Ohman as our
Webweaver/administrator.

The SWUUW Annual Conference was held in Dallas in February 2010. UUA Moderator Gini
Courter served as keynote speaker, and musician and seminarian Amy Carol Webb served as
Artist in Residence. The Conference theme was based on Webb’s song, Stand. 140 women
attended the conference. During the conference, the SWUUW Annual Meeting was held, where
the 2010-2011 Board was elected.

SWUUW will celebrate its 25th anniversary in 2011. The Reverend Tamara LeBak of All Souls
UU Church in Tulsa will be our keynote speaker.

Submitted by

Paula Gribble
2010-2011, At large Board Director and Ad Hoc Communications Liaison
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U-BAR-U ANNUAL REPORT

U-Bar-U is the Unitarian Universalist Retreat and Conference Center perched on the top of the
Edwards Plateau in the rugged Texas Hill Country near Kerrville.

Our mission is to provide a welcoming, peaceful place to gather for spiritual, educational, and
recreational purposes in harmony with our Unitarian Universalist Principles and The Land.

Located on 144 acres at the highest point in Gillespie County, U-Bar-U has five buildings, a deep
well, limestone swim tank, trails, two labyrinths, beautiful trees, and grassland. The ranch has
facilities for up to 50 people to sleep in air conditioned bunk rooms. Space is also available for
tent and RV camping. The well supplied kitchen is equipped to feed 50 or more.

Leadership of U-Bar-U is through the Board of Directors of the Unitarian Universalist Friends
Retreat Foundation, which hired the first Executive Director in the fall of 2007. SWUUC
sponsored Youth camps are now held at U-Bar-U every summer. The young people love having
a place to call their very own.

2009 was a year of change. We started doing outreach and examining the possibilities for
development of programs sponsored directly by U-Bar-U. We are also studying expansion of
kitchen, sleeping, and bathroom facilities.

During 2009, U-Bar-U held over 40 separate events. There were nine events for children and
young people of all ages. This included four week-long camps, including the SWUUC Camps.
There were seven congregational gatherings of various sorts: some of these were true retreats
and some totally social. Nine personal and small group retreats were held against the backdrop
of U-Bar-U’s beautiful grounds. Several families held gatherings here in 2009. Five different
events were held for Boards, some were meetings and some retreats. There was one dance
festival, and several individuals and groups came to work and make U-Bar-U more beautiful.
Other small groups came for various social, educational and intellectual purposes.

Change also came in the rate structure. Currently the rates are Overnight Inside: $20 per adult
per night; children 8 — 17: $10; and 7 and under: free. With food service, which includes three
meals per day, prices are $35, $17.50, and free, respectively. The Board is currently setting a
Deposit Policy to hold visitors' reservations and minimize lost revenue due to cancellations.

Respectfully submitted,

Sandy Barnwell, Executive Director
U-Bar-U
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