MINUTES

Board of Directors Meeting

Southwestern Unitarian Universalist Conference

First Unitarian Universalist Church of Austin

Austin, Texas

April 25, 2008
I. Welcome & Worship

A. Welcome by Joe Sullivan

B. Worship by Joe Sullivan
C. Board Check in
	Present:


	Joe Sullivan, President (08)

Lisa Jennings, Vice President (08)

Arlene Dormio, Secretary (09)

Donna Harrison, Treasurer (09)

Rev. Craig Roshaven, Director (09)
	Rev. Jonalu Johnstone Director (08)

Ginny Pahdocomy, Director (08)

Lori Lass, Director (09)

Ron Suiter, Director (08)

Nathan Ryan, Director (09)

	Ex officio:
	Rev. Susan Smith, District Executive

Rev. Burton Carley UUA Trustee
	Jennifer Nichols-Payne, District Dir. Lifespan Faith Development

	Not Present:
	Miles McCullough, Director (08)
	

	Guests
	Harlan Limpert, UUA Director of District Services
	Connie Nolen District Administrator

Tom Moran, Director Elect (11), Wildflower Church


II. Call to Order

The meeting was called to order at 2:35 PM by Joe Sullivan

A. Meeting Roles

Timekeeper: Lori
Job Jotter: Nathan
Process Observer: Jonalu

III. Consent Agenda

1. Approve minutes of February meeting (Attachment #1)
2. Approve Chalice Lighter Call recommendation for Bay Area Unitarian Universalist Church

Motion: Jonalu moved to approve the Consent Agenda, Donna seconded and the motion passed unopposed.

IV. Board Governance Development

Lisa led the board in a rehearsal exercise 3.1 from The Board Member’s Playbook by Miriam Carver and Bill Charney.

V. Monitoring Reports

A. 4.1 Governing Style, 4.3 Agenda Planning; 4.4-4.8 Officer Roles
Recommended changes to interpretations and future work on areas of non-compliance are summarized on Attachment # 2.  Unless otherwise noted on Attachment # 2, areas of non-compliance will be reviewed per the regular monitoring schedule (see Appendix A of the Board Policy Manual)

Motion: Ron moved to accept the monitoring report with recommended changes, Lisa seconded and the motion was carried unanimously.
B. Update on Previously Reported Areas of Non-compliance

2.8.7 Revise interpretation to address policy language “ability to accomplish its Ends.”
Motion: Donna moved to accept Corrections and Updates on Non-compliance Items from February, 2008 with recommended changes to interpretation of 2.8.7 (Attachment #3). Craig seconded and the motion was carried unanimously.
C. 2.1 Communication and Support of the Board; 2.2 Emergency DE Succession; 2.7 Financial Conditions and Activities

Discussion: Governance working group is adequate for guiding DE on interpreting when communications with officers or Board committees are appropriate per policy 2.1.7

The Board recommended changes to interpretations and noted areas of non-compliance are summarized on Attachment #4.

Motion: Donna moved to accept the monitoring report with recommended changes and noted areas of noncompliance. Burton seconded and the motion passed unopposed.
D. 1.x Ends (Interpretations) 

It is important for the Board and DE to come to agreement on the DE’s interpretation of the ends before we can move on to measurement and monitoring of the ends.
1) Global Ends

The DE is asked to take out the phrase “service providing agency” or add the modifier “primarily”. The DE is asked to make the description of “community” stronger, about relationship between congregations. The DE is asked to add AR/AO welcoming language. The board asked “Does interpretation reflect being in relation with other people from where they are? Does it reflect an effect on the outside world?

2) Healthy Congregations

The DE is asked to consider in the interpretation notes that the mission of the congregations is larger than its membership or particular time.
The Governance Working Group is asked to consider whether we need to change the policies to say “members and those they serve”? We would like the Working Group to consider “growing in diversity” and serving members and “others they serve”

Is the value of diversity missing and where would it be placed? Where in the ends is the value of diversity best addressed? How does the global end say to the world that we are inclusive?

The board will review rewording and interpretation of ends at the next meeting. 

E. 2.1.11 Strategic Plan

The strategic plan has not been developed because the board just passed ends. Susan will present a strategic plan for discussion at the next meeting. 

VI. Funds from Association Sunday

Susan presented a reserve account proposal for using the funds from Association Sunday. (Attachment #5)

Motion: Ginny moved to accept the Reserve Account Proposal for Fund for Congregational Growth as amended, Jonalu seconded and the motion passed.

VII. Co-employed Staff Evaluation & Process/Policy Feedback

Harlan Limpert offered background on the UUA-District co-employed staff arrangement and on his role in partnership with district boards in the regular evaluation and professional development of co-employed staff.  Harlan also described how other policy governance districts are conducting annual evaluations of their DE or executive teams through summary of the past year’s policy monitoring.

Motion: Lori moved to approve the proposed DE Staff Evaluation Process and Timeline as amended (Attachment # 6). Burton seconded and the motion was carried.

VIII. Policy Work

Lori moved to approve the changes to 2.3, 4.31, and 4.71 as proposed by the Governance Working Group Attachment #7. Jonalu seconded and the motion passed.

IX. Board Committee Reports
Susan asked the Audit Committee to make a draw against this year’s budget for the audit.
IX. Closing

Lisa read an excerpt from Susan’s interpretation of the Ends as a closing.

X. Adjourned

Following the meeting evaluation, the meeting was adjourned at 6 PM

Respectfully submitted,

Arlene Dormio, Secretary
Attachments to the Minutes

1. Minutes of February 1-2 meeting

2. Monitoring Report 4.1 Governing Style, 4.3 Agenda Planning; 4.4-4.8 Officer Roles as amended

3. Corrections and Updates on Non-compliance Items from February, 2008 with recommended changes to interpretation of 2.8.7.

4. Monitoring Report 2.1 Communication and Support of the Board; 2.2 Emergency DE Succession; 2.7 Financial Conditions and Activities as amended

5. Reserve Account Proposal: Fund for Congregational Growth as amended
6. DE Staff Evaluation & Timeline as amended
7. Governance Working Group proposed changes to 2.3, 4.31, and 4.71

8. Balance Sheet and Profit & Loss Budget Performance as of March 31, 2008

